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MINUTeS OF THE 28TH MUETIN: @GR THE EXECUTIVE
COMMITTEE OF THi BOARD OF GOVERNORS HELD ON
9TH JANUARY, 1461,

The 28th mee'ing of the Executive Committee was

v

held in the Committee Room of the Works Division en the 9th

January, 1991, 1* commonced with the recitation From the
Holy auran.
2. The ligt o the partici ,ants of the meeting is t

'

Annex, 'A',

3. Befo.e taiking up the first item on the Agenda i.e.

award of tenders,(he Minister for Housing 4gnd Works, who was

present in the meceting, reviewerd the constitution ef the
Executive Committee, He was informed thit the Committee consistedi|

. . . . = . t
of 8 official memberg includinyg its Chairmin., Six repsresentatives

uf the allottees can bLe "ccommo.dat 1 under Article xi "Cordinal
Princisal of the Mewmorandum and \rticle of Assuciatien”™ , lhe
Ministar then dirscted that if a member ef the Committee was

unable to attend a meetin<, nn should intimate the secretariat

of t.e Fonndation ant no one else shunld attend the meeting

in his slnce,

WARD OF TENDERS

4, The vircector ueneral, Honsing Founiintion, was akked
By the Minister for Housing "nd Works to in“orm the meeting

J
of the results of the efffarts made B the nllofteef/

roenresentatives and his discussionas with them towards findine

contrantors/Huilders of require! «tandard i terms of

experience and financial soundness to 'indertak2 the constructiun
[}
\

wurk at rates lewer than th.it so far received. The D.G. Housine

Foundation staled th:t the Alluttces A«sociation had fount
only § contractuoi's who werae a,narently interest:'d in the work
but th.:t unly three of them had suttmitted their offers which '

weire al=zo sketcechy and incoritete. Ho real ount one siuch bid which

aeven contiatned wome nmethical —~emarks and conditions. The
D.G. HF farther statad that even otherwise the three bidders

would hove to be asseszed on the came standard on which the

ousing Foundation had fFinalised the list of sre=nnalif ol

- xelE 7Qmum

. 81.2874385
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contracturs before allowing them to particionate in thylbidcv ‘5§“
. 5 2
;-\A.Et,‘:

1 this connection he also mention-1 th t one of the three

U flass wio had analied earlier for selectton as censultant

t . th - Scheme and now he h ol come forwnrd as contractors ,

Yo jdes, he added, that for comn»leting the project at least

20 contractors were needed anid, therefore, even if .all the three

¢ atrictsrs were found suitable i€ wonld not heln solve the

The DG (IIF) 1lso stated thit the details of the

araohlem,

frforts male had been discu-sed in the Technical Committee -

m~ 1 ing held on h=-1-1991, (wherein Allottees’ representatives

alsev invited, but did not attend), The Committee was of

Wit €@

ihe view {hat the recommendations male earlier by thn'connuieuniq

i resprct of award of ‘werk may he accented as the offers

in'icate! hy the Allottees repre-ontatives did net qualify on

{1 iid down standar'a/criteria.

R A
.. The Minister asgreed with the recommendations of the
ChHrunittee., L e me 4
.6. \t this soint the Minister invited Me, F.A. Zaidi;“_ ?

president of the Allottees Welfare issociation, te_givrvhig

Zaidi stated that there seemodjﬁp

o inion in the matter., Mr,
Cr=desisnine din the OLanning and that the BOQs should DeJ ?.‘ﬁ'wf‘
L
. shecho ! For ascertaining the ['inal sarice. The D.G. Pak. 'LE‘
1
s state ! th .t the Jdesitns and the JUQs have very carefully i
hoonu checked and that nothing wrong with them was fonni. ‘ ¥ ’
M., F.A. “aidi then susge-:te:d \H-t olther Mr. Ra1puf should }£ *ij:
certify that the de=sien= i shecifications were most economlcalv
1 this <hould Le daﬂu Bv a4 thir?t narty. ' r
T While this ‘tiscns<ion wns going on the Mini;ter had L é
Vot the Cormittee itoom, He rejoinced after a few minutes
wiong with Mr, AH, Sy~:d, Director, Engineering, National . )
C natimetion Ltd., (NCL), an eminent experisnced Eng¢ineer, The !
Mo cter infarmerd thoe mecting that anticinating the afituation
vor at develoard he had eiven st of +snders documents
lrawin-« diccretelyv to Sved 5 hid without the knowledee
L7 aavene else in order to see’t i considered epinien i1 the
' . AYUB
NTRE
. e Wira Bindin
’Iﬂ& TIINTING

MAP!/D “WING
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matter, He then in-ited Mr, Sved to inform the meeting of

his views. Mr, vad.stated that he had examined the documents
and the specific:tions and drnwinés verv carefully and had come
to the conclusion that there was no ov#r-designiﬁg or over-
estimation in the tender documents and DBOQs, He alse exnresse-d
the view that the lowest rates recrived from the bidders were

reasonable taking into consideration the prevailing mcket

conditions,

8. After hearing the views of Mr, Syed the Cemmittee
including the representatives of the allottees, umanimouslv
agreed to fhe gward of work of Phase-l of the Housne Sch 'me

on Ownership Basis "t the negoutiate! rates gereed between

the bididera and the Foundition at the rates -nl conditions
detaile:! in Amnnex!D!

9. The Minister individually got it confirmed form all
the Allottees representative. memwers and observers ineluding
Mr, Zaidi the Associations Bresidont. All unnnimousl& sunported

excent M. Rana Rifat Saeed whe was nttending as an observer.

PURCAASE OF COM{PUTER

10, It was explained in the meeting that the offer made
by Rana Rifat Saeed,.Joint Secretary, Statistics Divisiom, in
the 27th meetine of th.o LExecutive Committee to arranze for
milting available tu the Foundnation the required facilities free
of cost was not forthcoming and may not be workable. The
meeting was also informed that the propesal to ourchase a
comoruter at an estimated cost of Rs, 1,63}000.00 had already
been approved by the former Secretarv, Housine and Works,

and that it was boought before the meeting only becaus~

it involved a small recurring exosenditu~ - on acconunt of pav and

allowances of one B-18 and one B-11 pasts,

11, the Committee t‘hen approved the proposal subject teo

-completion of the usuil procedure, as required by the F.A.

Works.

JAYMENT OF IMST\LMQNTS
12, The Execitive Committec, having cunsidered the
matter, agreed to the following Aroposals;:—




PHASE-I

Cost of Construction:

(1) A notice should be ziven to all the defaulters
who have not so far paid their 2nd and 3rd

instalments to jav the instalments by 31-1-1991,

(2) A1l the 1llottecs of Phase-I may bhe informed

that the remainine amounts on account of cost
of construction at the tender rates will be
recovered from them iq four eﬁual in<talments
instead of two after every 4 months.

(3) In case ext'nsinn in the neriod of avment of
instalments i3 requestod, it will be granted =ubject

to nayment of surcharge at t'ie rate of 1% per

month noto maximuor of 6 months., In case an allottea
failed to nav the instoiment during the extended
period of 6 months, his 1llotm=nt will bpe

crncelled and the amo'mt said Yy him will be

refunded fFtoer Jde lictine 5% ther-eof,

PHASE-T EXTENSTIUN:

(a) Cost of Land:

Ta'<ing a lenient view it was decided that all these
allettees who have not yot paid even the coest of
tand may be given a final notice to nay the cost

of land within n period of 15 davs, failine which
the allotment will be cancelled.

(b) Cost of Construction:

(1) The cost of construction in case eof phnse=I
Extension will he rhcerred in 5§ instalments,
The sachedile will he worked out and nut uP
for the infuraition of the Loemmittee,

(2) The balunce amont after savment of the

1at instalmont on account of cost of

construc+ion will be recovered in 4 equal

S




fnstalments .rter 6 months each.
(3) In case extension in the nariod of payment

of instalment« in requested, it will be granted

subiject to payment or a surcharge at the

rate of 1% wer month upto maximum of

R s )

mgf'w 6 months. In case the all.ttee failed to
g_:{' Pay the instalment during the extended period

“of 6 months, his allotment will be cancelled

and the amount paid by him will be refunded

after rducting 5% thereof.

13. It was decided that the above decisions should be
4 conveyed to all the allottees throueh a news letter,

LOANING FACILITIES Fi20M HBFC

*"‘3,--.1::_:“" FE ‘ : . s AT e~ e e

R
s
oot
~ e -

The following Hoints wera Iroueh ¢ to the notice of

L”;,the Execntive Committec for its information: -

(i) The Ministry of Finance was beine apmronched

=

to exten: the neriod or recovery of loan hv thn

SR

HBFC from 12 to 24 month-,

A LA AN b e s, e ST _

(ii) The maximum limit of loan be enhanc~d from ns.g to

1

R<.3 lakh, '

(iii) The HHFC was bheine requested that the loan

sanctioned bv it to the allottoca of the
Housing rFoundition miv he calculate:l on the

Lagia of 5,200,000 ner 8q.ft, instead of the

oresent s,150,00 per sq,ft., This would be

Darticalarty beneficial t. the allottens

of the lTowver c-tegaries of the honeeg g thev

were not likelv to benefit from the e~hancement

of fhe ceilines of loan by the Corasoration
from s, 27 lakhs to s, ¥ 1akhs,

(i¥) Interst rate whould be snitaviyrated and f
brought to concessisnil i . 2

AN O LO N FRIOM THE BENLVOLLELNT FUNH ) .

15, It was prososcd in the meating that an effort should

he made to arrange suitable loans from the Benevol ‘nt Pund uble Wire
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;o the members of the Qousins Foundation, apecinlly the allotieces

of the lowe> categories, 2s an additional facilitv. A proposal
was nut forth in the meetine that the loan from the Benefolent
Fund, if availabie, ahonld bae interest free and should be made p

pavable bv a horvower in a lum>y sum on his retirement irom the

commute ! value of his Hension.

16. The P.A. (works), however, stated that such a loan
could not be made pavable from the amount of pgnsion of a

civil servant. It'was then obser?ed in the meeting that if

a Government S 'rvant gave an undertaking to this effect, there
choull be no difficatty. The Committee then decided that a suit-

able proposal should he formil (te! and referred to the Establish-

ment Division for providing the ~aid facility.

17. It was also proposedkin the mecting that HBFC shonld
be requested to redace tfieir rate of ingeresft:in the case of

loan prouvided bv i' to the allottecs of the Housing Foundation.

DL0 0SS AL FOU RETENTTON OF GOVERNMENT RESINENCE
TILL COMPLETION OF TlOU3-S UND - T SCHEME

18, The Secréfary Genaral of Allottees Welfare As.éciation
proposed that if anv of the allottees retired fro@ Government

v ;1; service befor the com)iletion of his hoase underffhe Housin<
Scheme, hae should be allo 21 to rtain the Government residence
t111 the comol :tion of e house. The Committee r‘t;cov“mended
thai it wonld he tett v if tﬁe \sgociation passed a resolntion
tu this effect and forwarded a copy to the Housing Foun/ation

for taking up the matter with the Works Diwvision.

19. The meeting ended with a vote of thanks to the Chair,
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LIST Or P.TICIPANYLS IN THE 28TH
MEeTING OF THE EXECUTIVi COMMITTEL
HELD ON 971 JWUARY, 1991,

Mr, G.A, Jéhangir, Chairman
Secretary (Works).

Mr, Jalees Ahmad Siddiqi,
Joint Secretary (Works).

Mr, . M.I. lkajpnut,
Dircctor General,
Pak PWD,

Mr. Mukhtar Ahmad, .

F.A. (Works). :

Mr. Mohammad Yunus Khan;
Deputy Secretary (Works),

Mr, Sarshar Ali Matik,
OUsSb (PxuC).

Dr Mohammad Rasoel Khun,
Dircctor General (HF),

Rana Rifat Saeed,
Joint 3ecretarv,
Statistics Divisioun,

Mr, Muhammad Afzal K'oa,
Assistant Incharge,
Cconamic Affairs Jdivision,

e, Abdal Ghatoor,
Jection Officer,
Minigtry of Informuation
and Broadcasting,

M. Muhammad Iqbal Rana,
Assistant,
Finance J.iv sion.

e aliulam Ald,
Assistant,
Fiunance Division,

Mr., Faiz Ahmad Zaidi,
Joint Secretary,
P&D Division.

My, Moin Ahmad Siddiqi,
Dircctor (Adan).

.‘ll‘. ALdutl Hamid t\l'if,
Dir-ctor {Tech).

Mr. Sher Zaman Niazi,
Assistant Director (Adinn),

Mr. M.A, Zaidi,
Chief cngineer, Planning,

“pr. Ghulam Hussain i, Mewon,
Chief cngineer (North),
Pak P2WD. “ '

Mr, Musovod \njum Khan,
Assistant Djipp.
lrector (chh)

Housing Foundation,

o b br AR, A R e ny

TETh s e sy

D AYUE
ENTRE _

wble Wire Bind!
SOPIER & ~7INTING
WG

», islamabad.
176981, 287438




' "THOUSING FOUNDATION

ey
RHA

i

DECISION TAKEN REGARDING AWARD OF WORK
OF PHASE-I OF THE FEDERAL GOVERNMENT
EMPLOYEES HOUSING SCHEME ON OWNERSHIP BASIS.

ST SRR AT

1) The neqotiated rates agreed ‘between:.the L

first lowest bidder and the Federal Government

Employees Foundation was approved for awayd

of work to the following contractors subjcct

to their acceptance Qf the offer;

Tt

-,

. e L

i) A.S. Khan Construction(?vt)‘Lfd.l

ii) Mohammad Hussain & Co.

iii) Bilal Corporation(Pvt) Ltd.

iv) Redco Pakistan{Pvt) Ltd.
1
v) Muhandaseen (Pvt) Ltd.
vi) "ABAD. - ‘. , ,
2) The rates approved were as follows:

a) B.0.0. and optional items 13,5%(above) the
Scheduled Rates as given in Tendey Document

Volume-III(Revised) for-each item of work.

b) Basement item IO% {(above) the scheduled Rates

as given in Tender Document Volume-III

(Revised) Ontional item 33 page 105,

3) That whereas the quantities of the Housing Units

are made known as given in.the Tender Documents

the scope of the optional items shall be

B

communicated by the individual allottees within

three months of the stipulated date of the

commencement of the work.

4) The contract document will consist of the
following. , Y
a) Tender Notice

b) Volumes-I,II and ITI(Revised) of
Tender Documents

'contd...p/z

[P SR
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¢) Set of drawing cohsistinq of
1) & ~ Architectural

2) Sfructural

3) . sanitary/
. Plumbing
4) Electrification : %;
~§_ : 5) Construction ; “
i 4 details )
g 6) Post-bid Addenda .;, ; X
5 Nos 01 .
T WM
3 d) Letter of intent/notice of award of work.
cos)y The stipulated date of the commencement of -
%? work will be rackoned as 15 days from the date
. . : .
g of issue of formal letter of intent and the
; .
1% completion period shall be taken ag 18 months
P
il % counted from the date of commencement of the work.
'%_ 6) All formalities shall be completed by the
i i - ' ' :
' ﬁi contractors as per details contained in the letter
£
:“' R
£ of intent. . .
1 ,
& 7) All running payment shall be made in accordance
3 '
i with the schedule of payment contained in Tender
%
:% Document volume-I. The final bill of the contractorsg
il .
% 4 shall be paid on the basis of actual quantities
3% carried out as Per measurement recorded in the
‘]
R Measurement Books of the Housing Foundation. i i
'ig 3) The Director General, Housing Foundation is [j 3
authorised to issue the letter of intent to the
Ly ey K¢ -{;’-—-s.)\u.' ’
above contractors impediately and enter into
formal agreement with them for the construction of
the Ownership Housing Pr&ject, Phase~I.
.J ’\\'\ .T i~ // e b e I PN N
AT A —
. JEAANGIR ) ‘( JALEES AHMAD SIDDIQI )
tary, Joint Scecretary(Works) /
Yy & Works/ Ueputy Chairman,
q¥on, Executive Comnittee.
iive Commi ttee.
i o ee " D AYUI
o con:t p/3 ENTRE
i oublo Wire Bind
A COPIER & ~MINTING
5 MNG
OF MAPS / D2 WIN
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(MUKHTAR AHMAD)*&1T-A)
Financial Adviser (Works)

A

—/
(M. I. Rajpu L

Director Genera
Pak .PWD.

AN
Kraiz Kﬁ;a
President,

Allottees Welfare
Association.

aidi)

é. & \
) LL{ZC<‘-JQ )
~(‘chulam Ali )

Assistant,

Ministry of Finance
(Member Cat .¥YIX

(Mohammad Igbal Rana)
Assistant,

Finance Division
(Member, Cat.V)
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(Muhamp nus Khan)
Deputy ecretary(Works)
r/’—jl‘k N

l -
(Dr. Muhammad Rasnol Khan)
D.G. Housina Foundation-

{ Abdul Ghafoor ). .
Section Officer, ™

M/o Information & Broadcas-””}

ting (Member Cat.IV)

(MoBammad Afzal Khan)
Asgistant Inchorqe
E.A.Division(Menber Caot.III)
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(P&EC) ,Workg Diwvn. .
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