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FEDERAL GOVERNMENT EMPLOYEES HOUSING FOUNDATION
AL-ASGHAR PLAZA (1ST & 2ND FLOOR), BLUE AREA,

ISLAMAABAD

No. 18(2)/2004-HF (A)/81 Islamabad the 13th July 2005

Subject:- 81ST EXECUTIVE COMMITTEE MEETING OF THE FEDERAL
GOVERNMENT EMPLOYEES HOUSING FOUNDATION HELD ON
05-07-2005

The 81st Meeting of the Executive Committee of the Federal

Government Employees Housing Foundation was held on Tuesday 5th July, 2005 at

330 PM in Committee Room of Ministry of Housing & Works, B-Block, Pak,

Secretariat, Islamabad.

2.
please.

The minutes of the said meeting

(Muhamma J I an)
Assistant Director (Admn)

1.

3.

5.

7.

Mr. Abdur Rauf Chaudhry,
Secretary,
Mlo Housing & Works, Islamabd.

Mr. Muhammad Raziq,
Senior Joint Secretary (Finance)/
Financial Advisor (Works), .
Islamabad.

Mr. Shahid Hameed,
Joint Engineer Advisor
MID Housing & Works
Islamabad.

Brig. M. Khalid Sohail Cheema,
Director General,
Pak. PWD, Islamabad

2.

4.

8.

Mr. S.M. Junaid,
Senior Joint Secretary,
M/D Interior, Islamabad.

Mr. Abrar Alam,
Joint Secretary (Works),
Mlo Housing & Works,
Islamabad.

Mr. Shafqat Hussain
Naghmi,
Director General,
FGE Housing Foundation.

Brig. Nusratullah,
Member Planning,
C.D.A. Islamabad.

9. Mr. Abid Bashir,
Deputy Secretary (Admn),
MID Housing & Works, \slamabad.
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been recorded correctly. In his opinion the Housing Foundation was to initiate
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rile meetlnq commenced with recitation from the Holy Ouran

The Secretary (H & W) welcomed the participants and informed

MINUTES OF THE 8151 MEETING OF THE EXECUTIVE
COMMITTEE HELD ON 5-07 -2005.

There were certain observations from Mr. Mohammad Razlq

Mr. Mohammad Raziq, FA had observed that the minutes have not

annexed

')

'-

Agenda Item No.1 CONFIRMATION OF THE MINUTES OF 79TH AND 80TH

MEETING.

The 8 f,t meeting of the Executive Committee was held on 5ih July

2005 at 330 PM In the Committee Room of the Ministry of Housing and Works, B

Block Islamabad. Secretary Housing & Works was In Chair. List of participants in

that the meeting had to be called at a short notice to discuss certain vital Issues

rncluding the ReVised Charges from the allottees of phase IV (G-14/1 ,2 & 3)

Agenda Items were then discussed.

FEDERAL GOVERNMENT EMPLOYEES HOUSING FOUNDATION
AL-ASGHAR PLAZA (1ST & 2ND FLOOR) BLUE AREA

ISLAMABAD

5.

4.

Agenda Item NO.4 (79th Meeting)

REVISION OF COST OF DEVELOPMENT CHARGES IN PHASE-III

Financial Adviser (Works) and Brig. Khalid Sohall Cheema in respect of minuting

of certain items of 79111 meeting. These observations were examined by the

Executive Committee. -



auction of commercial area fllst and as <:l r(~sult of revenue generation, further

action to charge the additional amount could be determined

G The Executive Committee observed that the recording of the

minutes was as per actual proceedinqs and thiS douht Inay hnve ansen as Mr

Moh,lfnmad r~(lZlq h(ld to Ic,lVe thc f _xecutlvr; Committee' mr~ctlnq for some other
meeting

7 The Executive ComrTllttcc cndor~;(~cl the rccordlllg of the minutes of

the rlgenda Item.

Agenda Item No.7 (79th Meeting)

APPOINTMENT OF A PROJECT DIRECTOR FOR PHASE-V

8 The matter was discussed In detail by the Executive Committee It

I
!

I

1
]

was decided that in the light of the recent summary initiated for the Prime

Minister for an alternate proposal to induct a Builder / Developer to undertake the

whole project to provide relief to the F G Employees, Immediate steps to engage

a project director IS not warranted. The P D may be appointed, once the out

come of the summary is known.

Agenda Item. No.1 0 (79th Meeting)

PROPOSED AMENDMENTS IN THE ARTICLE OF
ASSOCIATION OF THE FEDERAL GOVT EMPLOYEES
HOUSING FOUNDATION

9. Both Mr. Mohammmad Raziq FA and Brig. Khalld Sohal I Cheema

DG Pak PWD had observations 0'1 thc: issue The Law Officer of the Housing

Foundation briefed the Executive Committee that the amendments made III the

year 2002 were not referred to the Cabinet



10 The Executive Committee, however, decided that since both the

movers of the observations were not present In tile meeting, being away from the

COlHltry, thiS Itern may be deferred for the next IllCt'lllHl

Agenda Item No. 12 {79th Meetingl

1 1 Mr. Mohammad Razlq F!\ had r;JlsecJ the follOWing observations 011
-

the delegation of financial powers to the DG

(a) Whether or not financial powers IJroposed to be delegation to DG

Housing Foundation is available to the Secretary (H & W) In the

capacity of Principal Accounting Officer elfleJ

(b) Whether or not the said powers StcHlcJdelegcltecJ to the 0er:rctary ('~ (l~

W) ;l~;Chid Executive of the: IloLJSIIlq I (JlJllcJiltlun

12. The Executive Committee was apprised that financial powers

JOf
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vested with the Secretary (H & W) dS Principal Accountlllg Officer are not

relevant In the case as the status of the HOUSJrlg f~ollndatlon was that of a

company limited by guarantee and It was not draWing -3ny budget from the

rJ°vernment. The Committee noted that the Secretary (11 & W) In hiS capacity as

the Chief Executive of the HOUSing Foundation has all the powers and CeHl

perform all the duties of the Executive Committee as detailed Jrl Article VIII under

the proVIsion of Article IX of the Article of Association and can delegate powers to

any member,' officer under the provision of Article IV-E3 (e) of the Article of

Association. The Executive Committee confJrrned the rower~.:;

DG Housing Foundati0n in the 791h mcetmq

I
I
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Agenda item No.2 IMPLEMENTATION OF THE DECISIONS TAKEN IN 797H

& 80TH MEETING.

Aqenda Item No.3 (79th Mcct~

1 ')., Ihc~ [xccul:v(~ Cornrlllllcr: ,lpproV('ri tIl(: dctlUi) uf p!,lccmcllt ()f

funds with Uank AI-Habib rile Lxccutlvc COfllJiII1tCC !1oVJeVt~r sUDgc~;tC(~ tilat

sincr; some BClnks iHC GHrYIll~J Oll! ;l~19:esslvc h(lnkln~T ;)~-; :-,LJch the HouslnCl

f- oundatlon should keep a close watcil Oil the; lilvcstcei funds The Executive

Committee wa:::. also apprised of the filct that tile f-ouncJeltlon ileld completed all

necessary coeldl formalitlcs before pl;jr:cm(~ilt of :lJrlcis with tile :);lnks The

Lxecutlvc Committee also a~lreecJ with the proposal of D C i-lcllJsln~j ;- ouncieltlon

to Invest funds Irl more than one h,lIlk VJlth ;1 view tu (jet !1c::ilthy C,Wlpctl!:OIl

Agenda Item NO.4 (79th Meetinq)

ARMY LAND

Delte of the meeting IS ()wL'lltcd.

1~. tll1ernber tJlanning CO/, POlfltCcJ out th;~t CD!\ he,d ;llrcacJy

l.ornpensated / adjusted the !-\rmy III Iiell ()f Its various pockets of lanel rlt a

location np.;:H the under construction GHO, ;1::-; ::;lich the matter vias now to be

settled between HOUSing r-:ound<Jtion ;:mel CD/I, reCFJrcllll\j the compensation to be

qlvf;n to CDA for the adjustment

1(1 It was declued t!-,lt ;111 lIrc~ent mcct::l(j would be ClrrongecJ by the

Member Plannlllg With the concerned offJccr~:; of Cf)l\ sn

issue IS re:Joived.
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17 On the irnplcrnentCltlofl of other Items. tile [xpcutlve Committee

expressed Its satisfaction With the; c1!foctlon that if: SeD (~ SNGPL may be

perslIcd vlqorously for cc'nly <letlOll

Agenda Item NO.3 REVISION OF COST OF LAND & SCHEDULE OF
PAYMENT FOR PHASE -IV SECTOR G-14 & G-15

tn. Ilw DG HOUSing FounuCltlon (~xplalflcd tlle background that the

award for land In G-13 was announced Irl the year 1098 at Rs. 2,30,0001- per

kanal and in the sarne year a reference was made to the LAC for acquisition of

Land in G-14/1,2 & 3 ConsiderIng the prevIous award, tlw cost :;f land was

estimated at f~s 3,20,0001- per kanal The LAC however clnnounCt~d the award In

J;:ln 2005 at f~s, 5,90,000/- p(~r kanal The cost of l;lIld was accordIngly to be

charged to the allottees, as HOUSing Foundation held no other resources So far

as the cost of Built Up Property (BUP) IS concerned, the Housing Foundation has

no access to the area even as of tOcJ;:lY !\ccordlflgly the cost of BUP was

estimated and not based on det()i1ed survey

1~J

optlons-

(a) To reduce tile cost by deletlnq tile cost of BUP at this stage

(b) By spreadtnQ the installrnents over 24 rnonltls instead of 1e
months

(c) [)y qivin,9 subSidy from the sale of cornrnerCi;J/ areas of G-13

(d) .iJy obtaining loan from the Banks It \iV;JS ;jl~>o pOinted out that

NatIonal Bank of Pakistan was prepared to qlve a loan frorn 1.0

billion to 1.5 billion ~~!Ih1('ct to the Govl

guarantees.

guarantee, or other
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!\n honourablp Member rOlrlled Ollt Ih~1 lhc:re was (l sfronU reaction
20

from the Govt Servants regardlflc; the cos I and that the options are only

deferrm~nt of the payment and not actui1/ rc:c1uctlon Ho further pOinted out thaI

SullspqlJent ;:HJclltion of dcvcloprw'nl Cll;jrq(~~; W()IJlcJ rn;lkc the lot~ll P(lYI11(~n:
(;xorblt;::lnl

th,s stage ThiS cost would he reCovered I,~lter on when actual

(il) The cosi of HUf) should /)(' deleted from the payment ~~chedLJle at

(~stlm(ltcs ,He flrlallzed

(b) The Installments ~;hould bc! spread over :2/~ month sand tho tota'

llrnount be rc:covcrod In C1uht Irlstallments, with first Illstallment
~.;t(JrtIrlSlon 1st Sr:p 200~l

(c) 1\ fjrace period of 2 months i11,lY be illiowcc! (0 cJq)OS!t C;]cl1
Irlstallrncnf
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(cJ) Def~lUlt clause should be Invoki'ci ;lft(~r cJcfilult of two Irlsla!lments

(C') Dcfcllllt ch,lrocs shall b(~ iecli/ced frOln ,! () ',;, to 1 0 '~i:) nil tile
Ol/tstilncJIrl9 payment

(f) A case may be inltldlecJ d:;klll(j for ~Jrdnt Ui /o,lI1 from :hc



Agenda Item No.4 REBATE ON LUMP SUM PAYMENT OF COST OF LAND
FOR PHASE-IV

The proposition to allow ~)-10 % rehate to those allottees who are

prepared to make up fronl paym(~nt was dlscus~)crJ Ir1 cleti'lll It was observed that

rll/owinq such rebate IS ~l <.omrnon rn;lr;IICC 111lll;lY IlouSlIlq ~;OC:lctICS ThiS WOlJld

illso help the Foundation In qonerallon of flJrHj~; for p;lyrnent to the LAC

.22

--

After detailed dellbcmtlon, the Exccut/'.'c Committee approved that

;1 rehCltc of ~) rir, may be allowed by the HouslIlq I-oundatlon on up front payment

Agenda Item No.5 CONSTRUCTION OF OFFICE BUILDING FOR FEDERAL
GOVT. EMPLOYEES HOUSING FOUNDATION

r Il(~ Lxccutlvt; Cunllnlflec Wil:; /llf()rf1l(~d thilt In response to Ll prc~~s

~ldvert,sernent 34 Arcilitectural firms responded, out of which 10 Including

NESPAK were prequalifled Nine fmlls were <JskecJ to furnish their proposals

wlthlr1 3 weeks. NESPAK was dropped as they are: already over worked

Out of these nille firms, ;) submitted their proposals In the form of

ArdlltecturCl/ plans, c/(~vrltlons and perspecflves These were exarnilled by ;1

toarn of experts comprising PrinCipal Architect N[=SPAK and Architect f.Jak PWD
and wer(~ qradccJ

2G
The follOWing POsitIon of these Architectural Firms emerged _
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1 Mis Ali Arsh;]c1 /\ssoclates
74 MAF~KS

2." Mis ICON Architecture & Designers 7") MARKS' '-
3. Mis Naqvl & Siddiqui -')

fv1ARKS(L

4. Mis Khalilur Rehman ASSOCIates 71 MARKS
5 Mis ACE A!'~T G4 MARKS



27. The presentation drawlIlgs submitted by these Consultants I

Architects were displayed before the Executive Committee and various aspects
of each were d,scussec1

28.

Finns VIZ.

The Executive COnlrlllttcc d(~cldcd tll~lt tI I(} first tllrC:e Architectural

1 Mis Ali I\rshad Associate

2. Mis ICON, Architects & Designer

3 Mis Naqvi & Siddiqui

may be asked to make a detailed presentation before the Executive Committee
Within three weeks for final deciSion.

Agenda Item No. 6
CONSTRUCTION OF TWO UNDER PASSES RAILWAY
TRACK IN SECTOR G-13 SIGNING OF MOU WITH
RAILCOP

29. Housing Foundation intends to undertake the construction of two

underpasses In Sector G-13 under the Railway track through Railway

Construction P;jkistan Ltd (RAILCOP), a subsidiary of Pakistan Railways

In this connection meetings were held With RAILCOP The terms of
30.

reference for the RAILCOP are: _

(a) Complete consultancy services including topographic survey, soil

investigation, inception report, Design Report, technical specification,

Engineer's Estimates, BOO, Construction Drawings & Specification.

(b) Construction of underpasses including track diversion
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The work shall be carried out 3S deposit work

31 In order to formalize the assignment, an MOU IS to be signed with

r~AILCOP and an amount of r~~, 20 rnillion I~:'to be deposited for Jobs mentioned

at (a) above.

32. - The Executive Committee discussed the matter III detail and

approved.

(a)

(b)

33

Signing of MOU with RAILCOP

Release of amount of Rs 2 0 rlllilion to thern

The Executive Committee ;]Iso proposed IIlat RAILCO~J meW be

requested to reduce their Departmental Charges for the project

Agenda item NO.7 FUTURE REQUIREMENT OF LAND FOR F.G.
EMPLOYEES AND PROCED FOR ITS IDENTIFICATION
& PROCUREMENT

34. The Executive Committee was briefed regardlllg the efforts belllg

made by the Housing Foundation for identification of land for future schemes. In

this connection, in addition to identification of prospective land in the vicillity of

Islamabad, following steps have been taken: -

(a) During a meeting with Secretary Housing and PhYSical Planning

. Punjab, it has been agreed to identify and procure suitable land in the

vicinity of Lahore City through a JOint Venture between the Housing

Department, Punjab L:f1lployees Housing Foundation and Federal

Gov!. Employees Housing Foundation.\!
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identify land at Karachi In slmileH manner
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of land procurementProcurement of land may be done on the lin

policy of CDA. approved by the Government

(a)

(d) f:eclcral Minister for Housing & \'Vorks has sent a summary to the

Prime MIr.!ster for provIsion of two morc Sectors to the Houslllg

Foundation for developtng residential plets for Federal Govt

ErT1ployces at Islamabad.

(b) Approximate 5000 kanals of land situated near Defence Lahore has

been identified. Chief Minister Punjab is being requested by the

Minister for Housing & Works to allow purchase of thiS land from the

Live Stock & Dairy Development iJepartrnent, Punjab

(a) Selection of a suitable pclrty

(b) Fcllrprlccofland.

35 Housing Foundation put fortll othcr options for procurement of land

from private pC:Jrties by engaging pane! of partlcs throuOh advcrtisement ill press

However, the Issues involved (He. -

36. Various options put forth by the HOUSing Foundation were

discussed. The Executive Committee observed that the model followed by DHA

appears more convenient as it does not :nvolve morlitary transaction The

Member (Planning) CDA informed that the CDA has got a policy for procurement

of land, approved from the government, on the model of DHA It was also

observed that to handle such land affairs, the staff of the Foundation will not be

able to cope with the process, as they C:lre not tramed for It The Executive

Committee decided: -



, ,
i:

(b) f\ full time r~evenue officer rn;:lY be taken on deputation to the

Foundation

(c) /\ mrinagemcnl system for tl1e procurc:mellt of iZlncl lllelY be crealerl

Agenda Item No.8 REPORT OF THE SUB COMi'v'lITTEE TO EXAMINE THE
PLAINT OF THE JUDGES OF CIVIL COURTS,
ISLAMABAD

37 The recommendations of the Sub Committee In Its report were

examined In detail and the following deCISions were taken -

(a) r~ecommendatlon (a) WL1Snot approved It was decided that eXZlct

quota for the Judges be worked out LlncJ list along with the quota be

referred to the High Court for dispensation

(b) Recommendation (b) was approved. It was deCided that the criteria for

selection / recommendation would rest With the Organization

concerned, Llnd the Crllerlel laid down by the HOUSing Foundation

subsequent to sale ofbrocl1Ures WL1Snot valid.

(c) Recommendation (c) WZlS approved The concerned organization

would decide the eligibility of deputationists etc, or whether he had

applied or not. However, the contract employees or ad hoc empioyees

shall not be eligible.

38. It was also decided that In future scheme, the Housing Foundation

should specify the terms and canoltions for each q~ata in the brochure.

,.=----_ ...
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Agenda Item NO.9 ALLOCATION OF SEPARATE QUOTA FOR THE
EMPLOYEES OF CIVIL COURTS ISLAMABAD IN
FUTURE SCHEME.

39 The Executive Committee agreed to the proposal of providing a

separate quota for the employees of Civil Courts Islamabad in future scheme

Agenda Item No. 10 DECISION OF THE HONARABLE WAFAQI MOHTASIB ---
VARIATION IN THE DATE OF BIRTH AND OTHER
BASIC REQUIREMENTS OF ALLOTMENT CRITERIA IN
PHASE-III

40. The Housing Foundation submitted before the Executive

Committee that In the light of the exercise of reconfirmation of the date of birth of

the FG Employees, it has come to the notice that In case of low paid employees

ie Cat. V, employees, there are variations in the actual date of birth and that

entered in the application forms. It was further stated that in a number of cases,

the actual date of birth is within the matunty date of that category and requested

that such cases, where there is a change of date of birth but is within the date of

maturity, the Foundation may not cancel the plots.

41. After discussion, the Executive Committee approved the proposal.

Agenda Item NO.11 PAYMENT OF BONUS TO THE STAFF OF THE
FOUNDATION OUT OF URGENT TRANSFER
CHARGES

42 The matter was discussed In detail and the Executive Committee

approved that: -

(a) 25 (l/o of the amount generated through urgent transfer charges may be

paid to the staff as bonus while 75 % should be placed in the welfare

funds.
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(b) The periodicity and eligibility sl1;lli be determlllecl by the Director

General Housing Foundation

Additional Point

The Chairman ot)served tl1;l! thr I\ccounts of the HOUSIIlCJ

Foundation have not been audited so felr It W;IS cidrlflcU that initially the

accounts had not been audited due to the Impediment that according to

Memorandum & Articles of Association each allottee was treated as Member.

Since the auditors were to be appointed through AGM, which could not be held

being members in thousands in numbers Subsequently through an amendment

In the Memorandum & Articles of Association In 2002, the number of members

were restricted to ten Thereafter the AGM was convened ar~:i auditors were

appointed and the accounts for the last 10 years stand audited

44. The Chairman directed 013t the audited accounts 11':aybe presented

before the Executive Committee III Its next meetlnCJ

The meeting conciuded With a vote of thanks
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LIST OF PARTICIPANTS OF 51sT MEETING OF EXECUTIVE COMMITIEE
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I Mr AbdurRaulChaudh.y----j11
I

,

I Secretary,

------1--2~---1 MIG Housing & Wor_k_~:__
Mr. S.M. Junaid,

ISenior Joint Secretary,
MIG Interior, Islamabad.

I- 3. Mr. Abrar Alam,
Joint Secretary (Works),

~
MIG HousinQ & Works.

4. Mr. Shahid Hameed,
Joint Engineer Advisor

IMlo Housing & Works.
5. Mr. Shafqat Hussain Naghmi,

Director General,
FGE Housing Foundation.

----------
6_ Mian Moeen,

Chief Engineer (North),
Pak. PWO, Islamabad. I

I
--- ---1
I

7. Brig. Nusratullah,
Member Planning, I

I

COA, Islamabad. I
------~

8. Mr. Abid Bashir, IDeputy Secretary (Admn)
MIG HousinQ & Works I

I

9. Mr. Sarfraz Ahmed Mirza,
1Consultant,

FGE Housing Foundation. J
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