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fVW\IUTES OF THE 79 Iii EXECUTIVE COfIl7f\;1;TTEE MEETii';S c:~
THE FEDERAL GOVERNl\11ENT EMPLOYEES HOUSING
FOUNDATiON HELD ON 25.05.2005.

SU()jOCl:-

2005 at 10.00 2.m in the Commiltpp Roan, "; i\!1/0 HCJl1~:;ir~~)D \i./o;-!-.::.. 8!1J~!::=>.
Pc:lIe SecretariaL Is/,:1mabad.
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Copy of the minutes also forwarded to:-

1. The Consultant, Housing Foundation, Islamabad.
2. Director (Admn), Housing Foundation, Islamabad.
3. Director(Finance), Housing Foundation, Islamabad.
4. Director(Technical), Housing Foundation, Islamabad.
5. The Law Officer, Housing Foundation, Islamabad.
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FEDERAL GOVERNMENT EMPLOYEES HOUSiNG FOUNDATION

AL-ASGHAR PLAZA, BLUE AREA
ISLAMABAD

*,rr**

Subject: MINUTES OF' THE 79TH MEETING OF THE EXECUTIVE
COMMITTEE HELD ON 25.05.2005.

The 79th meeting of the Executive Committee was held in the

Committee Room of the Ministry of Housing & Works on 25th May 2005 at 10.00

AM. Secretary, Housing & Works was in Chair. The list of participants is

appended.

2. The meeting commenced with recitation .frorr. the Holy Quran.

Secretary, Housing & Works v'ie!comec: the participants and presented a

resolution in recognition of the services rendered by the former Secretary,

Housing & Works, especially in launching the scheme of apartments for low-paid

employees. The resolution was unanimously passed.

3. The Director General, Pak. PWD pointed out that the officers/staff

who had put in great efforts in making the ceremony a successes, needed

appreciation. It was agreed that appreciation would be conveyed to them in

writing.

The agenda items were then discussed.

Agenda item.1

CONFIRMATION OF THE MINUTES OF 77TH & 78T~ MEETING

4. The minutes of the 7ih and 78th meetings were confirmed. On an

J
.i..r.•..".! ..,

. ~.
~'?-"hb£-1tlSSef-JJitiil1jAAN-- 6' =

observation from the Sr. Joint Secretai)', Ministry of Interior that no meeting of
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Agenda item. 3

PRESENTATION OF FINANCiAL POSiTiON OF HOUSING FOUND.t,TI0t\j &
INVESTMENT OF SURPLUS FUNDS IN PR!VATE/FOREIGl'! BANKS.

7. The Executive Committee approved the proposal of investment of

Rs. 700 million in Citibank and Bank AI-Falah for silort-term deposit at rates

indicated in the working paper.

Agenda !tern. 4

PRESENTATiOi\j ON PHYSICt'.L & F1~.':'.;\jCL~,LSTATUS OF PHASE-;;i (G-'13
& G-14/4)

8. A detailed presentation ws.s 'IT:cde by tl-,e DG ~oL..!singFoundation

on the scope of work undertaken by FWO in G-13 and by NCL-HCL (JV) in G-

14/4. It was pointed out by the Director Genera: that the FVVOhad not been able

to achieve progress in accordance with the schedule. The reasons for the de:c:y

as quoted by FiJI/a me unprecedented rains, Gelay in decisions, change over of

the unit and hindrance caused by land occupied by Army. Director General,

Housing, Foundation pointec! :x;t that during h:s recent inspection. FWO had

committed to complete the assigned work by 31 st December 2005.

9. The Director General informed the Executive Committee that

previously one overhead bridge and one under pass was proposed for

. construction across the railway line that bisects G-13. The overhead bridge is

now proposed to be replaced wi~~ unaerpass to avoid un-r.ecessary wastage of

land as we!1 as for economy of cost. He informed the committee that for these



underpasses, RA!LCOP, a subsidiary of Pe.kister. Railw5Ys. hes bee.l contc:ctec

for undertaking the job on Turn Key basis.

10. The Committee was fuithei i::fornied that in G- 'l4/4 also, progress

of work by NCL is behind scheduk. However, the Director (Technical) thlOugh

progress charts expla~ned that during Apr;!, there had been significant

improvement in the progress and the same pace is being maintained til! now. ~,f;!s

NCL-HCL (JV) hav8 committed to complete the work by December 2005.

11. The committee was informed that M/s NESPAK have already

prepared design for electrification which has been submitted to IESCO for vetting

and that now lESCO, SNGPL 2nd PTCL. wo~ld be pUI"sUe9 fer early action at the

level of OG, Housing Foundation.

ARMY LAND:

12. Tn'e matter ..eaar' ...•j"'" 1\ ••.....,y'2,",-4 "/"'C C';~"'f ,~s""rl 'In O'o+21'jCJ'rectorI lo.fo, I -....I \...A.JI~ ,-"11,. I I:U '. c..-...I ,~ ..•.•.._v l".,..o....l I ••••••. 1. •

General Pak PWD pointed out that in case the entry of the land in question is in

the MLR, then the claim of the Army shall hold.

13. After a detailed. discussion it ViaS decided that good offices of

Member Planning, CDA maybe used for settling the iss~e with GHQ on the

propos:tion:-

a) The Army may accept the payment for the land in G-13 and surrender

the area;

OR

b) The Army may be provided equivalent area near new GHQ, through

COA and the Housing Foundation may bear the expenses.

1

~Wi4i .WS At"!!-. - ::i¥Mftjf4t<tt=



14. It W2.S decided that ths ecr~s;..;ltant, Hcus:ng Fou:1daticr. sha!i

coordinate with Me;-;;ber Pianni"g, eGA fo, a,;8;1ging ar, eaily nieeting with

of the Executive Committee.

15. The Executive Ccmmi~~ee w'C.s iriroi!T1ed tha~ as agai'ist estim.::;tc::

do eiop,...,..,aj-l. ch-~oes o£ Rs "300/' .....~r ~- ,,-,orls -- ~.......,~,.-~ at: Rs j•....:iO' ne'- c:-,"......,V iiI .•...•I~ I a:...J I I .: -}JC:: ;:;~. Y::::':u 1 Gli c.:li'U'-Aill i I . V ,- J-I-' "-0/\.1'

yard (1,50,0001- per kanal) was reCOV8r8Q frcril the 8!!ottees of t:-:8 residential

plots in G-13. G-iL1.i4 while about Rs. 10CC/- per Sq. yards (Rs. 5,'10,0(0) per

scheduie of recovery WE.S also presentee for s:Jpro'/8:.

16.

RS.1000/- per sq. yc:rds to the allottees as the eritii"e :end !n the G-'i3 and G-14/4

was acquired from the funds generated by them. The cost of this subsidy \'/2S to

be borne through funds generstf:d by auctioni:ig the commercial areas.

IMne •. ;.iAtG,.UFsa

17. After a detailed discussion it \N8.S d2cided:-

(a) That tile Housing FOl.lndat:oii m2Y provisionally charge addi~;Qnai

development chCir-ges to the G)<lerlt of ;qs. 300/- per Sq. ya;-d in

installments spanning over six mor.':~s.

(b) The housing Foundatioll mCiY, c:s :;; test cese, auction. after props;-

oublicitv in the press, one 0:' the smali comrne(cia! markets withii"; 'C'ivO
' J

to three months to asses the revenue generation. The result of the
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auction will then dete;'mine 'iJ:-;ether tile rSi:1c:n;--:; SJbsidy 'vi/ould be

required or not.

Agenda Item.4

PRESENTATION ON PHYSiCAL AND FlrJANC;t'L ST,~,TUS OF PHASE -
!V (G-14/1.2. 3& G-15)

18. The Executive Committee vvas or;e7ed about the 8-:10rt5 made so far

in acquisition of lemd, its plenning a:ic assessment of ~~i!t up structures. It

was informed that award for compensc:tio:i of i~.ld wes a:lr;ounced on 29,iI

Jan. 2005. A sum of Rs. 1000 Millie;] had already been piaced at the disposai

of LAC, while a balance of Rs. 1846 millions are yet to be releesed. The

award for portion of G-15 has not been announced so far.

19. The Deputy Commissioner, lsla:-;',ebc:d, who ettended the meeting

on special invitetion, briefed the Executive Committee that while announcing

the award, an understanding was reached wit!; ;:he inhabitants thet District

Administration would facilitate thenl in buying the piots in some p,ivate

housing society. The plots would be purchased by them from their own

resources and this would have no connection whatsoever with the HOLJsing

Foundation. He further informed that last ne.ating with the landowners and

the MNA of the area was held on 24-05-20C5 and that it was expected that

matter would be resolved within 10-15 days' after which the survey pai"ty

would be ellowed to enter the area to conGuct survey/ assessment of the built

up property. The Executive Committee was further informed that the peyment

to the land owners would be linked with possession of the area.

I #~A*
I
I

.',ng'd. q-lt"A#
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20. On a query the LAC informed th2r~P2k. PWD team has intimatec

that assessment of built up prcperty would t2.~,eab-:ut a 7o:"tnight.

21. The Sr. Joint Secretary, Interior desired that the layout plan of G-

14/1,2,3 and G-15 should be placed before the Executive Committee for

consideration before submission to CDA fo!" 2oDiOval. It Vias decided that t:-:e. , ,

plan would be presented before the Executive Corr:mittee in its next meetng.

REVISION OF COST OF LAND & SCHEDULE OF PAYMENT PHASE-IV.

22. It was presented before the Executive Ccmmittee that in the light of

the award for the compensation of land at the rate cf RS.5,90,OCO/- per ka:lal

(gross area), there was an urgent need to review and revise the cost of 12nd

to be collected from the allotees, especia!ly in view of the fact that LAC has

now demanding balance payment for the :2i1C to be disbursed to the land

owners. The cost of land has been evaluated as RS.14,80,OOO/- per kana! of

the net area.

23. After detailed discussion, the Executive Committee approved that

communications may be sent to the alloiees to deposit additional amount in

installments spreading over a period of 18 months.

AGENDA ITEM NO.8:

PRESENTATION ON PROGRESS ON PHASE-V (CONSTRUCTiON OF
APARTMENTS FOR LOW PAID FEDERAL GOVERNMENT EMPLOYEES
(BPS 1-16).

24. The Executive Committee was informed that till the last date of

submission of applications, 4700 3pplications have been received which are

. being processed by the Banks. Mis NESPAK have been formally inducted as

Consultants who are carrying out the detailed design and would also be
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responsibie for the detailed supervision of the project. 24 applications have
c

been received from Conti~c.tors for pre-q~31:ficatioil .which are being

processed by NESPAK.

25. The Executive Committee vvas informed that the Honourable

rvlinister for Housing & Works was pleased to eirect 'lhat cost of the

apartments should be reduced and the re;Jayment schedule snoL;!d be within

the reach of the a/lotiees according to their pay/income.

26. A presentation was made on the working carri.3d out. It was pointed

out that though the Banks couid provide loan to the e;<~e:it of 85% of the cost

of apartment, the actual loan amount would be determined through the

repayment capacity of the ind:vidu2!. VVorking on the basis of 30% of the

average pay plus rental ceiling indicat'3o on this bas:s, the loan entitiement

was much less than the loan demanded. it would n--;eanthat iil most of the

cases, the applicants shall have to generate their own resources.

27. The construction cost hes been reviewed in the light of data of

NESPAK and Foundation's working, reduc~ion in the cost to the extent of cost

of land could only be made.

28. The representative of CCA poiI;ted out th2t in G-11, 2 proposal INas

in pipe line that instead of Ground + Thr,,~e,Grcund + Sever flats ril2Y be

allowed.

29. The Executive Committee desired that re-working on the basis of

this proposition may also be carried out. It was also decided that a
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Brig. Khc:lid 80!-;2i: C;;2~:-;;2.,
Directo:- Gene:2~,
P8k. PWD.

fvlr. ?~bi.2t;\la:I-!,
Joi;--:t S,3crst2r~<,
rioL1sing 8; Wo:-f~s.

i\l1r. Sarfr2z Ah::ISC [\1:::-28)

Cons'J:'~ant,
Housing FoundatiGn.

['v'ia:ik ZaT2i' PIC,tJSS,
Law O"ific.:",
HOLiSiilg Founds'li0:l.

,.... ._- ~-- .
;\,'~''':;i: ....' '..:.,..
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The Sub-Comrn:ttes 3;-,21:eXamj~2 the c;uctc: ane f:-2ii-,e i~s T,J;':\ in

the light oi the piea taken by the Dis~;j':t & Session Judge. The S:Jb-COninlit:ee

shall furnish its findi;Jgs/recommeneations by 15th JL:ne, 2CCJ5.

AGENDA ITEM NO.9:

FINDINGS OF WAFAQi MOHTA.S18 TO CGNFjKf~.; Ti-iE Q;::'TE Of 8iRTh Or
THE ALLOTTEES OF PHASE-IIi & FHASE-~\f.

33.
After detailed disct.;ssior-:, tr.e Executive Commitlee tock the

following decisiciiS:-

/') H,-..us'.no :::ou'-,,-; J.,.o-.. U'::: '-'/'-V'V ..;.'-.,....':.-a.-,,,t:::J~ .....•,.-0' alf~.:-::",_' J. 0':I U I::J' ,'well I: v\l,J, co IU' ,/;1:; ,j I'';;'"J;;<" 'Uol,;e/,,:

plots, afi:er verifying the date of birth of t;,8 a!;otees of Phase-

Iii and Phase-IV by refe:-r!ng their cases to thei: respective

the decision of WCifaqi rvicr-:tasib.

ii) In case the d2te of birth of ai1ot22 :-eceiv8c is found diffe:-ent

from the cats of oirth, on \vhich ~he a!ic~:-;lent was made, t;,e

allotrnent shall be cancelled, irrespect:',:::: of the status of til2
plot.

iii) VVafaqi Mohtasib's recammencatiolls may be impleme;:ted

and Honourable Wafsqi fJ:o:itasio ~ay be a;Jp:-ised about the
position.

AGENDA iTEM f\lO.10:

PROPOSED AMENDMENT IN THE ARTiCLE OF ASSOCiATiON OF THe
FEDERAL GOVERNMENT EMPLOYEES HOUSING FOUNDATION.

34.
Under the provision conteined in par2-V of the Memorandui:; of

Association of Federal Governr.lent Employees Housing Foundation, the

Executive Committee adopted a unanimo:Js special resolution for amerJdment in

Article-IV-A(1) "Management System" of ,';rtcies ,l.:..ssociation cf Federal
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Government Employees Housing Foundation as proposed in the working paper.

The amended Article shall read as follows:-

"The Foundation shall have a three tier management system; a

Board of Governors headed by the Minister for Housing &

Works, Executive Committee headed by the Secretary, Housing

and Works, as well as Housing Foundation headed by Director

General, in BPS-20/21 appointed by the Government of
Pakistan".

AGENDA ITEM;NO.11:

ELIGIBILITY OF EMPLOYEES OF FEDERAL EDUCATIONAL INSTITUTIONS
IN ISLAMABAD FOR ALLOTMENT OF PLOT IN PHASE-Iv.

35. The Executive Committee regularized the action taken by the

Housing Foundation in connection with issuance of allotment letters to the

eligible employees of educational institutions.

AGENDA ITEM NO.12:

DELEGATION OF FINANCIAL POWERS TO DG(HF) TO MEET THE DAY TO
DAY OPERATIONAL REqUIREMENT.

36. After discussion, the Executive Committee approved the

recommendations at para 4(a), 4(b) and 4(c) of the working paper provided that

the expenditure shall not exceed RS.1.0 million in each case in para 4(c).

ADDITIONAL AGENDA ITEM:

DISPENSATION OF URGENT TRANSFER CHARGES - DISTRIBUTION OF A
PORTION AMONG STAFF AS COMPENSATION/INCENTIVE.

37. The Executive Committee directed that the item should be brought

before the Executive Committee in its next meeting duly supported by work load

and justification.



. ~

..
The

June 2005 2: 3.30

HOL.;sing & Wc:;.r!"s.

. ')

'h

CO"

38.

Q
~

fJ!Ii./,
~ .I 01-

.' / fJ

l

"



LIST OF PARTICIPANTS OF 79'" MEETING OF EXECUTIVE COMMITTEE

1. Mr. Abdur Rauf Chaudhry,
Secretary,
M/O Housit}g & Works.

2. Mr. S.M. Junaid,
ISenior Joint Secretary,

M/O Interior, Islamabad. -3. Mr. Muhammad Raziq,
Senior Joint Secretary(Finance)1
Financial Advis01.Works).

4. Mr. Abrar A/am,
Joint Secretary(Works),
M/O Housin.g & Works.

5. Mr. Shafqat Hussain Naghmi,
Director General,
FGE Housit'!9 Foundation.

6. Brig. M. Kha/id Sohail Cheema,
Director General,
Pak. PWD, Islamabad.

7. Mr. Muhammad Noor,
Director Urban Planning,
CDA, Islamabad.

8. Mr. Abid Bashir,
Deputy Secretary (Admn)
M/O Housi~ & Works

9. Mr. Nazir Ahmad Nasim,
Director(Admn),
F.G.E Housi~g Foundation.

10. Mr. Hasnat A. Qureshi,
Director (Finance),
F.G.E. Housit}g Foundation.

11. Mr. Amjad Pervez Malik,
Deputy Director (Technical),
F.G.E. Housif!g Foundation

12. Malik Zafar Abbas,
Law Officer,
F.G.E. Housi'!..aFoundation.

13. Mr. Sarfraz Ahmed Mirza,
Consultant,
FGE Housi~ Foundation.
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