MINUTES OF THE 79™ MEETING




FECERAL GOVERNMENT ENMPLOYEZS HOUSING FOUNDATION
AL-ASGHAR PLAZA(15T & oMo FLCOR) BLUE ARES
ISLAMABAD

F,No.18(2,)/2001‘—?-,‘”fF(A)/"?EJ islamabad, e e June, 2005,

Subjeci-  MINUTES OF THE 70™ EXECUTIVE COMMITTEE MEETING OF
THE FEDERAL GOYERNMENT EMPLOYEES HOUSING
FOUNDATION HELD ON 25.05.2005,
The 79the meeling of the Exacutive Coimmitiee of the Fadera!
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7. Brig. M. Khalid Sohaii Cheemr, Go o Boig. Nusratuliah
Mamboer Planning,

Director General,
Pak. PWD, Islamahac).

. Mr. Abid Bashir

Deputy Secremry(/»\dmn ).

M/O Housing & Works, Islameakad. .
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Copy of the minutes also forwarded to:-

The Consultant, Housing Foundation, Islamabad.
Director (Admn), Housing Foundation, Islamabad.
Director(Finance), Housing Foundation, Islamabad.
Director(Technical), Housing Foundation, Islamabad.
The Law Officer, Housing Foundation, Islamabad.
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FEDERAL GOVERNMENT EMPLOYEES HOUSING FOUNDATION
AL-ASGHAR PLAZA, BLUE AREA
ISLAMABAD

TX XK

Subject: MINUTES OF THE 78™ MEETING OF THE EXECUTIVE

COMMITTEE HELD ON 25-05-2005.

The 79" meeting of the Exeéutive Committ»ee' was held in the
Committee Room of the Ministry of Housing .& Works on 25" May 2005 at 10.00
AM. Secrétary, Housing & Works was in Chair. The list of participants is
appended.

2. | The meeting commenced with recitation from the Holy Quran.
Secretary, Housing & Works welcomed the participants and presented a
resolution in recognition of the services rendered by the former Secretary,
Housing & Works, especially in launching the scheme of apartments for low-paid
employees. The resolution was unanimously passed.

3. The Director General, Pak. PWD pointed out tha_t the officers/staff
who had put in great efforts in making the ceremony a successes, needed
appreciation. It was agreed that apprecietion' would be conveyed to them in
writing.

The agenda items were then discussed.

Aqendé item-1

CONFIRMATION OF THE MINUTES OF 777" & 78™ MEETING

4. The minutes of the 77" and 78" meetings were confirmed. On an

observation from the Sr. Joint Secretary, Ministry of Interior that no meeting of
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Agenda item. 3

PRESENTATION OF FINANCIAL POSITICN GF HCUSING FOUNDATION &
INVESTMENT OF SURPLUS FUNDS IN PRIVATE/FOREIGM BANKS.

£

7. : The Executive Committee approved the propcsai of investment of
Rs. 700 million in Citibank and Bank Al-Falah for short-term deposit at rates

indicated in the working paper.

Agenda item. 4

PRESEMTATION ON PHYSICAL & FINANCIAL STATYUS OF PHASE-H! (G-13
& G-14/4)
8. A detailed presentation wes made by the DC Housing Foundation

on the scope of work undertaken by FWO in G-13 and by NCL-HC (JV) in G-
14/4. It was pointed out by the Director General that the FWO had nct been ab

to achieve progress in a;cordance with the schedule. The reasons for the delay
as quoted by FWO are unprecedented rairns, celay in decisions, change over of
the unit and hindrancé caused by land occupied by Army. Director General,
Housing, Foundation pointed out that during his reéent inspecticn, FWO had

committed to cdmplete the assigned work by 31° December 2005.

<o)

The Director General informed the Execu* ive Committee that

reviously one overhead bridge ard one under pass was proposed for
S -

_construction across the railway line that bisects G-13. The overheac bridge is
now proposed to be replaced with underpass tc avoid un-necessary wastage of

land as well as for economy of cost. He informed the committee that for these
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underpasses, RAILCOP, a subsidiary of Pzkistan Railways, has been contacted
for undertaking the job on Turn Key basis.

10. The Committee was further informed that in G-14/4 also, progress
of work by NCL is behind scheduic. However, the Director (Technical) through
progress charls explained that during April, there had been significant

improvement in the progress and the same pace is being mainiained tli now. M/s

)

NCL-HCL (JV) have committed to complate Lne work by Decem‘ber 200
11. The committee was informed that M/s NESPAK have already
prepared design for electrification which has been submitted o IESCO for vetting
and that now IESCO, SNGPL and PTCL would te pursued for ea rly act lof at the

level of DG, Housing Foundation.

ARMY LAND:

12. The matter regarding Army land was ciscussed in detail. Director
General Pak PWD pointed out that in case the entry of the land in question is in
the MLR, then the claim of the Army shall hold.
13.  After a detailed discussion it was decided that good offices of
Member Planning, CDA may be used for setiling the issue with GHQ on the
proposition:-

a) The Army may accept the payment for the land in G-12 and surrenaer

the area,;
OR
b) The Army may be proviced equivalent area near new GHQ, through

CDA and the Housing Foundaticn may bear the EXpenses.
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14. It was decided that the Corisultant, Housing Foundeation shall
cocrdinate with Member Planning, CDA for amranging an early meeting with
GHQ. A progress repoit will be submitted b e Consultant in the next meeting

of the Executive Committee.
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REVISION OF COST OF DEVEL CPMENT CHARGE

-\
5
-
®

m

xecutive Commities wes informed thai as against estimaic?

cevelopment charges of Rs. 1300/- per s¢. yards, an amount of Rs. 300/~ DEr S

piots in G-13, G-14/4 while abcut Rs. 1008/ per Sq. v (Rs. 5,10,0C0) per
xanai) needed lo be recovered to breakevsn in terms of devaicoment cost A
schedule of recovery was also presentec for 2nproval.

10. Sr. Joint Secretary Finarce pcinted cut that in the vear 2002 whan
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Rs.1000/- per sq. vards io the &ll
was acquired from the funds generated by them. The cost of this subsidy was to
be borne through funds generated by auctioning the commercial arezs.

17. After a detailed discussion it was deciced:-

(@) That the Housing Foundation may provisionaily charge addiiionai
cevelopment charges ic tne extent of Rs. 300/- ner Sc. verd in
installments spanning over six morhs.

(8) The Housing Foundaticn may, as & test case, auction, after oroper
publicity in the press, one ¢f the smali commercial markets within “wo

.

to three months to asses the revenue generation. The result of the
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auction will then determine whngther ihe remeaining subsidy would be
required or not.

Agenda item.4

PRESENTATION ON PHYSICAL AND FINANCIAL STATUS OF PHASH
IV (G-14/1.2. 3& G-15)

18. The Executive Commitiee was drieted ebout the efforts made so fer
in acguisition of iand, its planning and assessment of buill up structures. It
was informed that award for compensstion of icnd was anncunced on 28"
Jan. 2005. A sum of Rs. 1000 Millicn hacd already been piaced at t'he cisposai
of LAC, while a balance of Rs. 1846 millions are yet to be released. The
award for portion of G-15 has not been announced SO far.

19. The Deputy Commissioner, Islamabead, who attended the meeiing
on special invitation, briefed the Executive Commiitee that whiie énnouncing
the award, an understancing was reacned with e inhabiianis thet District
Administration would faciiitate them in buying the piots in some private
housing society. Tne plots would be purchassed by them from their own
resources and this would have nc connection whatsoever with the Hoﬁsing
Foundation. He further informed ihat last meeting with the landowners and
the MNA of the area was held on 24-05-20C5 and that it was expecied that
matter would be resolved withirn 1.0—15 cays’ after which the survey paity
would be allowed to enter the area tc concuct suivey/ assessment of the built

up property. The Executive Committee was further informed that the payment

to the land owners would be linked with possession of the area.




20. On a guery the LAC informed that =zk. PWD tzam has intimaiac
that assessment of built up preperty would teke abcut a forinight.

21. The Sr. Joint Secretary, Intericr desired that the layout plan of G-
14/1,2,3 and G-15 should be placed before the Executive Commitiee for
consideration before submission to CDA for approval. It was decided that ‘he

plan would be presented before the Executive Commmittee in its next mesting.

- REVISION OF COST OF LAND & SCHEDULE OF PAYMENT BHASE-Y.

22. it was presented before the Executive Committee that in the light of
the award for the compensation of land at the rate of RS,E,QO,OOO/- per Kanal
(gross area), there was an urgent need {o review and revise the cost of land
to be collected from the alfotees, especially in view of the fact that LAC has
now demanding balance payment for the land 0 be cisbursed to the lan
owners. The cost of lénd has been evaiuated as Rs.14,80,000/- per kana! of
the net area.

23. After detailed discussion, the Executive Committee approved that

communications may be sent to the allotees to ceposit additional amount in

instaliments spreading over a period of 18 months.

AGENDA ITEM NO.8:

PRESENTATION ON PROGRESS ON PHASE-V (CONSTRUCTION GF
APARTMENTS FOR LOW PAID FEDERAL GOVERNMENT EMPLOYEES

(BPS 1-16).

24, The Executive Committee was informed that till the last date of

submission of applications, 4700 applications have been received which are

| being processed by the Banks. M/s NESPAK have been formally inducted as

Consultants who are carrying out the detailed design and would zlso be




responsibie for the detailed supervisicn of theb proiect. 24 applications have
been received from Contiraciors for pre-guglification "which are being
proceésed by NESPAK.

25. The Executive Committee was informed that the Honourable
Minister for Housing & Works was pieased to direct that cost of the
apartments should be reduced and the repayment schecule should be within
the reach of the zllottees according to their pay/income.

26. A presentation was made on the working carrizd out. It was pointed
out that though the Banks could provide loan to the exent of 85% of the cost
of apartment, the aciual loan amount would be determined througn the
repayment capacity of the individual. Werking on the basis ¢f 30% of the
average pay pius rental ceiling indiceted on this basis, the loan entitiement
was much less than the loan demarded. it would mean that in most ¢f the
cases, the applicants shall havé to generate their own resources,

27. The construction cost has been reviewed in the licht of data of
NESPAK and Foundation’s working, reduction in the cost to _fhe extent of cost
of land could only be made.

28. | The representative of CDA pointed out that in G-11, e proposal was
in pipe line that instead of Ground + Three, CGround + Sever flats may be

allowed.

29. The Executive Committee desired that re-working on the basis of

—~+

this proposition may also be carried out. It was zlso dicided that 2
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32. The Sub-Committes sha!! examing tne gucte and frarme i's TOR in

the light of the piez taken by the Disirict & Session Judge. The Sus-Commizaz

h

shall furnish its findings/recommendations by 15" June, 2055

)

AGENDA ITEM NO.¢:

FINDINGS GF WAFAQ; MOHTASIS TC SCNFIRM THE SATE OF BiRTH oF
THE ALLOTTEES OF PHASE & P SE-!‘J.

(S

33. ARer detailed discussio , the Executive Commitice 0ok the

following decisicns:-

i) Housing Foundation wiil allow ne transfer and allotment of
plots, afier verifying the date of birth of the aliolees o se-

1

cepariments / ex-degarimcrts, i the giciments have been

rnade on the Leasis of cge-wise genicrity, in-accordance wih
the decision of Wa faqi ivicintasis.

i) In case th= date of birth of aictice receivad is found cifferent

- ! Y ~doea
from the caie

plot.

i) Wafagi Mohtasit’s recommenczticns may be implementec.
and Honourable We aiagi Mohtasio may y o€ apprised about the
position.

AGENDA iTEM NG.10:
PROPOSED AMENDMENT IN THE AF\ iCLE OF ASSOCIATION OF TH;

[,

FEDERAL GOVERNMENT EMPLOYEES HOUSING FOUNDATICN,

34. Under the provisicn contzinad in parz-V of the Memorandum of
Association of Federal Governraent Employees Housing Foundation, the

Executive Committee adopted a unanimous special resoiution for amendment in

the. Article-[V-A/! “‘Managemeni System” of Articies Association cf Federz!
\ ]
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Government Employees Housing Foundation as proposed in the working paper.
The amended Article shall read as follows:-

“The Foundation shall have a three tier management system:; a
Board of Governors headed by the Minister for Housing &
Works, Executive Committee headed by the Secretary, Housing
and Works, as well as Housing Foundation Headed by Director
General, in BPS-20/21 appointed by the Government of
Pakistan".

AGENDA ITEM'NO.11:
ELIGIBILITY OF EMPLOYEES OF FEDERAL EDUCATIONAL INSTITUTIONS
IN ISLAMABAD FOR ALLOTMENT OF PLOT IN PHASE-|V.

35. The Executive Committee regularized the action taken by the

Housing Foundation in connection with issuance of allotment letters to fhe
~ eligible employees of educational institutions.

AGENDA ITEM NO.12:

DELEGATION OF FINANCIAL POWERS TO DG(HF) TO MEET THE DAY TO

DAY OPERATIONAL REQUIREMENT.

36. After discussion, the Executive Committee approved the

recommendations at para 4(a), 4(b) and 4(c) of the working paper provided that
the expenditure shall not exceed Rs.1.0 million in each case in para 4(c).
ADDITIONAL AGENDA ITEM:

DISPENSATION OF URGENT TRANSFER CHARGES - DISTRIBUTION OF A
PORTION AMONG STAFF AS CQMPENSATION/INCENTIVE.

37. _ The Executive Committee directed that the item should be brought

before the Executive Committee in its next meeting duly supported by work load

and justification.
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LIST OF PARTICIPANTS OF 79™ MEETING OF EXECUTIVE COMMITTEE

' Mr. Abdur Rauf
Secretary,
M/O Housing & Works.

2. Mr. S.M. Junaid,
Senior Joint Secretary,
M/O Interior, Islamabad.

Mr. Muhammad Raziq,
Senior Joint Secretary(Finance)/
Financial Advisor, Works).
Mr. Abrar Alam,

Joint Secretary(Works),
M/O Housing & Works.

5. Mr. Shafqat Hussain Naghmi,
Director General,
FGE Housing Foundation.
Brig. M. Khalid Sohai| Cheema,
Director General,
Pak. PWD, Islamabad.

Mr. Muhammad Noor,
Director Urban Planning,
CDA, Islamabad.

Mr. Abid Bashir,
Deputy Secretary (Admn)
M/O Housing & Works

Mr. Nazir Ahmad Nasim,
Director(Admn),

F.G.E Housing Foundation.
Mr. Hasnat A, Qureshi,
Director (Finance),

F.G.E. Housing Foundation.
Mr. Amjad Pervez Malik,
Deputy Director (Technical),
F.G.E. Housing Foundation
Malik Zafar Abbas,

Law Officer,

F.G.E. Housing Foundation.
Mr. Sarfraz Ahmed Mirza,
Consultaiit,
FGE Housing

Chaudhry,

Foundation.
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