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MINUTES OF THE 45TH MEETING OF THE EXECUTIVE COMMITTEE OF
THE BOARD OF GOVERNORS HELD ON APRIL 24, 1996.

e

The 43th mecting ot =2 Feceutive Committee of the Board of Governors of the Federal

Government Employces Housing Fouriation was held on 24 4 1996 at 10:30 AM in the Committec Room

of the Works Division, Block "B", Pak:sian Secretariat, [slamabad under the Chairmanship of its Chaimman

(Secretary, Housing & Works). The Zst of the participants is appended.

2. The meeting commanced with the recitation from the Holy Quran by Dr.

Mohammad Rasool Khan, Joint Engnecring Adviser, Housing & Works Division. The Chairman

welcomed the participants, and aske: the Director General, Housing Foundation to proceed with the

agenda for the meceting.

Jtem 1
CONFIRMATION OF THE MINUTES OF THE 44TH MEETING OF THE EXECUTIVE

COMMITTEE OF THE BOARD OF GOVERNORS.

3. The minutes of the 421 mesting of the Executive Committee of the Board of Govemors

of the Federal Government Employees Housing Foundation held on 12.11.1995 were confirmed.

[tem 2

IMPLEMENTATIONSTATUS OF THE DECISIONS TAKEN IN THE 44TH MEETING OF THE
EXECUTIVE COMMITTEE.

Islamabad (Phase-1IT}

4. The Dircctor General, Housing Foundation apprised the Executive Committee of the
efforts made to obtain soft term loan fom the Finance Division and other financial institutions/banks ie.,

National Bank of Pakistan (NBP), Haaib Bank Limited (HBL), CitiBank, Al-Faisal Bank and Al-Habib

Bank which, however, could not macrialise.  The Excecutive Committee was informed that the draft
brochure for launching the scheme had been prepared and circulated among the members of the Executive
Committee for their views/comments. The members were also informed that the Capital Development
Authority (CDA) was approached to issue the requisite NOC for launching the scheme. The 'NOC’ was
received on 23.4.1996 but it contained certain conditions and the Housing Foundation was asked to accept

the same before launching the Scheme. The issue was included in the agenda of the meeting for

discussion in detail. .




ltem 4
F{EP’(SRT OF THE SUB-COMMITTEE REGARDING IMPOSITION OF LIQUIDATED

DAMAGES_ON_ THE DEFAULTING CONTRACTORS OF PHASE-I_OF THE HOUSING

SCILEALE
5 The Exceutive Commitres was informed that the Sub-Committee which was constituted
under the Chairmanship of Director General, Pakistan PWD., for looking into the issue of imposition of
liquidated damages and claims of the Conzracters had almost finalised its recommendations and would be
put up to the Executive Committee in its next meeting. The Exccutive Committee was also informed that
the Sub-Committee necded time to finalisz its rscommendations as each Contractor was given individual
hearing to present his viewpoint and claims. The Sub-Committee had to visit the site in connection with

some of the claims of the Contracters.  The Chaimman, Exccutive Committee obscrved that the
rccommendations of the Sub-Committee should be put up before the Executive Committee in its next

aeeting which may be held sometime in May 1996.

tem 35 .

HOUSING SCHEME AT KARACHI - TENDERS OF INFRASTRUCTURE WORKS. |

6. The Exceutive Committee was informed that the work for laying infrastructure had been
awarded and the Contractors had alrcady mobilised at site. On_a query from the Chairman, it was
informed that the Phasc-11 of the Housing Scheme at Karachi would be launched after the completion of
about 23% of the infrastructure work so as to gencrate a good response. [t was also informed that the cost
of individual houses would be worked out after finalisation of the plans of different categories of houses.

The suggestions received from the individual allottees were being incorporated in the plans of the houses.

Item 6
SERVICE RULES FOR THE EMPLOYEES OF THE HOUSING FOUNDA‘TION.

7. The Exceutive Committee was informed that the Sub-Committee which was constituted
carlicr to re-examine the Scrvice Rules had finalised its reccommendations and were on the agenda for

consideration and approval of the Executive Committce.

Item §
EXEMPTION FROM LATE PAYMENT SURCHARGE AND WATCH & WARD CHARGES IN
CASE OF WIDOWS/FAMILIES OF DECEASED ALLOTTEESOF PHASE-1 OF THE HOUSING

SCHEME, ISLAMABAD. e

8. The Exceutive Committee was informed that the decision had since been implemented.
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* Additional Item

HOUSING SCHEME AT KARACHI - APPROVAL OF PLANS OF INDIVIDUAL HOUSES.

Y. The Lxcculive Commitee was informed that the plans of difterent categorics of houses

were circulated among the allottees for obtaining their suggestions, which had since been received and

were being incorporated by the Consusant in the final plans, wherever feasible.

Jiem No.3

LAUNCHING OF HOUSING SCHEME FOR JUDGES. CIVIL SERVANTS AND JOURNALISTS
IN SECTOR G-13, ISLAMABAD (PHASE-1II).

10. The Chairman briefed the Executive Comumittee about the background and the efforts made
so far in launching of the Housing Scheme. The Finance Division was approached for the grant of loan
on soft term basis upto Rs 750 million to be utilised for the acquisition of land. The Finance Division,

however, regretted to extend the loan facility.  The other financial institutions/banks i.c., NBP, HBL,

CitiBank. Al-Faisal Bank and Al-Fabit Bank were also approached for the grant of'loan upto Rs 200-250

million for a period of ong year, so that necessary amount could be placed with the District Collector,
Islamabad enabling him to issuc the necessary notification. Al-Faisal Bank and Al-Habib Bank did not
respond, whereas CitiBank regretted to extend the facility. NBP and HBL indicated to extend the loan
charging intercst @15% per annum against Government guarantee and requisite credit allocation by the
State Bank. HBL also indicated to offer the loan in the absence of Government guarantee at an interest
rate of 22% per annum. The said proposition was not found feasible as it would raise the cost of plots
considerably and thus affcet the reponse to the Housing Scheme adversely.  Therefore, the only option
dvailable was to place Rs 30 million with the District Collector, Islamabad to enable him to issue

notification for the acquisition of land.

11. The Director General, Housing Foundation informed the Executive Committee that the
formalities for the acquisition of land by the District Collector, Islamabad had elmost been completed.
The District Collector had already intimated the Khasra numbers along with lana arcas whichchre to be
excluded from the notification to be issucd for the acquisition of land as they were falling in grave yards,
mosques and fand belonging to Pakisian Railways and CDA. The nct area which is expected to be

notificd for the acquisition purpose will be about 680 acres against a gross area of about 750 acres

-~

encompassing the whole sector.
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The Assistant Conn=:zsiorzr. Islamabad (District Collector) who attended the meeting on

12.
ive Committee that about 90% of the documentation required for
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gj” special invitation. informed the Execut

E issuance of notification for acquisition of und had been completed. The land which was required to be
§~

H

exempted from acquisitidn process, kxd also been identified. The District Collector also agreed to issue
the notification for the total area ard start with the process of acquisition of land in phases immediately
after the placement of funds amountag t Rs 50 million. On a query from the Chairman, Executive
of landing into litigation with the land owncers on the issuance of

3 Committee about the possibility
g notification of acquisition, the Distric: Collector informed the Exccutive Committee that the Civil Courts

are not vested with the powers to grar: the stay on the notification issucd under the Land Acquisition Act,

1894, The land owners could only eoproxch the courts for enhancement of compensation if they were

not satisfied with the award given 5y the Collector. The District Collector also indicated that the

notification would first be issued uzder section 4 and negotiations then held with the land owners

regarding cost of land and compensadon payable to them for the built up property.

The Exccutive Committee authorised the Director General, Housing
Foundation to place Rs 50.00 million at the disposal of District
Collector, Istamabad to cnable him to issue the notification for the

acquisition of land under the Land Acquisition Act, 1894.

TR

13. The Executive Committee was informed that the Prime Minister’s directive envisaged the

allotment of plots to MNAs, Judges, Civil Servants and Joumalists in sector G-13, Islamabad, however
later on, MNAs were excluded from the Scheme as they were being nccomm'ogiated separately by the
CDA. The Chaimman bricfed the Exccutive Committee about his discussion with the Secrctary, Law &
Justice Division for accommodating the Judges of Supreme Court of Pakistan and Federal Shariat Court
in the Scheme. The Scerctary, Law & Justice had suggested that Judges of Supreme Court of Pakistan,

Federal Shariat Court and High Courts may be included in the above scheme. At this stage, Mr. Ghani

Samecn, W (representative of thc Law & Justlcc D1v1sxon who attcndt.d the meetmg as a

special invitee) informed the Executive Committee that thcre was no chcral Jud1c1al Cadrc The Supremc

PERUEE N S idann

Court and Federal Shariat Court were independent mstxtutlons of the Fedcral Govemment The Judges

oo b YA bl o T

of High Courts are transferred to the Federal Sharat Court on tcnurc basns Morcovcr thc senior Judges
of the High Courts arc inducted into the Supreme Court of Pakistan. Hc indicated that in all about 121

Judges would come under the administration of the Fedceration as per following detailed break-up:-
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i) Judges of Suprzme Court of Pakistan 16
1) Judges of Fedzral Stariat Court 8
B ii1) Judges of Lahcre Hizh Court 50 (38 in position)
g iv) Jugdes of Sinda Hiza Court 28
v) Judges of Pestawar ngh Court 13
: vi) Judges of Baluzhistz High Court 6
:{; The representative of Law and Justiz: Diw:zion further informed that the Law Division borrows the
services of judicial officers from the Provizzes to man diffcrent posts from Scction Officers to Federal
E Secretary. If an Officer of the Provin:ial Jediciary retires from the Ministry then the pension is paid by
%
- the Federal Government. Certain pests in Federal Judicial Acadcmy have also been filled through
" porrowing from the Provincial Judicierv. The Law & Justice Division was of the view that in addition
‘§ to the Judges of Supreme Court of Pzkistan and Federal Shariat Court, the Judges of High Courts and
: Presiding Officers/Judges of the Adninistrzive Courts may also be made entitled to participate in the
scheme.
The Executive Committee, after detailed discussions, agreed that onlv
; Judges of the Supreme Court, Federal Shariat Court and High Cou/ts
: wnrlun v a"mmt the constitution posts d and admuustered bv the
i Federation, be considered eluuble tu parttupatc in the housing \L/I eme.
i T e e :
3 14, During discussion peraining {0 the allotment of plots to the Joumnalists, the Joint Secretary
(Cabinct) observed tht the Journalists arc not cntitled to get plots from the Housing Foundation as they
i are not the Federal Government employess. The Chairman obscrved that the Joumalists are being
accommodated under the directive of the Prime Minister, and a quota of plots may be earmarked for them
: in the scheme to be allotted through Ministry of Information and Broadcasting. The representative of
;“ Ministry of Information and Broadcasting who attended the meeting on special invitation, informed the
Executive Committee that Media Foundation had already been allotted land for the constructxon of 200
;} et e e g A e et e v e e T
flats in snctor D-12 b) tlm CDA for allotment to Journahsts Morcover, thc Mc.dla Foundatlon had also
d ’tHotmc,nt of ﬂ1t< to thc, Joumalxsts

dt.nmndn,d Iand m s(.ctor C X lbhm"b"xd for comtmctlon an

It was suggested and agreed by the Executive Committee that a_quotd
of 3% (_)fplots may be. reserved for the Journalists which would be
p?aced at the tlzspocal of \[mtstrv “of Informatwn & Broadcastm gy who

placee = -
would draw up. crzterta for allotment ofplots
hedk a1 - : ) ) ‘
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The Dircctor Generall Fousing Foundation informed the Executive Committee that the

K !
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CDA was approached for the issuance ¢ NOC for launching Phase-HIl of the Housing Scheme in scctor

G-13. Iskumabad in November 1995, Thue (DA has, however, indicated to allow the launching of the

scheme by the Housing Foundation stt zct 13 the acceptance of following conditions:-

for i) The land shall be asciirec by the Federal Govemment Employees

:
~

Housing Foundation drrectly
CDA shall not in any way be involved in this

on negotation basis or under the Land

Acquistion Act, 139+
process and shall not 5¢ responsible for any compensation, ctc., or

rchabilitation of cxprograted land owners.

i) In addition to sector G-13, nalf the width of adjoining right of way of
sorth, cast and west shall also be acquired. The

¢ \ principal roads on its
- measurement shall be €3007 x 6000°.

i .
! i) The physical survey plan with a contour interval of 2 feet shall be

prepared by Survey of Pakistan or by somc renowned company n

association with the CDA.

1v) The layout plan of the sector on the scale 1:4000 and 1:1000 shall be

prepared. by the CDA.

e r————

V) The engineering design of the physical infrastructure shall be prepared by

the CDA.

h ety

vi) The infrastreucture development work in scctor G-13 shall be executed

by the CDA as deposit work.
b

vii) The commercial plots shall be given to the Authority on actual cost basis.

viii)  13% quota of the total residential plots in various categories shall be

allocated to the CDA for allotment to its employees of various categories.

g 16, The conditions put-forth by the CDA were discussed in detail with the representatives of

the CDA who attended the meeting on behalf of the Chairman, CDA who was specially invited to attend

.

a

the meeting.
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i)

iii)

v, v & vi)

-7

The Exccutive Comrmimiee #as informed that the Housing Foundation had
already approached @2 Disrict Collector. Islamabad for acquisition of
fand under Land Acjuision Act, 1894 under the Prime Minister's

directive. and CDA Ezs no invelvement in the land acquisition process.

The Exccutive Comrrttee was also informed that the Housing Foundation
agreed to the acquisizon of land having half the width of adjoining right
of way of principal rcads falling on North, East and West of sector G-13,
Islamabad as propose? by the CDA. The issue will be got scttled through

the District Collector beforz the issuc of notification for the acquisition

of land.

The Executive Comumittee was informed that the Housing Foundation had
already planned to gzt the Physical Survey Plan with a contour interval
of 2 fect prepared by the Sunvey of Pakistan, in consultation with the

CDA.

Detailed deliberatiors were held on conditions at serial No. iv, v & vi.
The Dircctor General. Housing Foundation was of the view that
Consultant  of national/intermational  repute may  be engaged  for
preparation of physical planning and enginecting designs of the physical
infrastructure of the area. The CDA may be asked to ensure provision
of water supply, trunk sewers/drains at fixed locations along the periphery
of G-13 sector. Similarly, provision of electricity and gas may have to
be ensured from the concerned agencies i.e., WAPDA, SNGPL etc,,
through direct laisoa by the Housing Foundation. The execution of work
may be done by engagement of suitable contractors after prequalification
under the supervisien of the appointed consultant of repute. The track
record for development of scectors by the CDA was not very satsifactory

as CDA normally teok 10-12 ycars for the development of a sector.

The Chairman proposed that first the CDA may indicate their
rates for providing services to the Housing Foundation and also
g time schedule for executing the above works. The iysue may
then be placed before the Board of Governors of the Housing
Foundation for taking decision in the matter. The Director
General, Housing Foundation was also directed to contact some
reputable Consultants and" gbtain their rates for rendering
services in order to have a comparison with the rates to he

offered by the CDA.
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-.as informed that the conditions put-forth by
rcial plots to the CDA on actual cost basis
Al feasibility worked out by the Housing
cd disposal of commercial
ained was to be

vii) The Exccutive ComumiTtee

the CDA for giving <omime
as e financl

Foundation for the H-using Scheme, cnvisag

n zuctien and sale proceeds so obt
the cost of plots to be

was not aceeptable

plots through ope
cubsidy for evaluating

L3R

accounted towards 2
allotted to the bonaiic: applicants.

¢ also did not agree to allocate a quota of 13%

The Exceutive Comminge
A for allotment to its

al plets in various categories to CD
ployees were eligible to participate in the
eserved for the employees of
ribed terms and

Vi)
of total residenti
employces as the CDA em

above Housing Scheme against a quota r

autonomous/scmi-gutonomous bodies under the presc

conditions.

rnw for the Housing Scheme |

17 The Cxceutive Com
A e
and its clauses were discussed in detail. The following amendments were proposed:-
\

isions of National Housing Policy"” are to be

Words "and in conformity with the prov
under sub-head "Salient

added in line-3 of clause-2, after the word "Islamabad"

Features".

Clausc-3 under the sub-head nSalient Features' is to be re-worded as "investment of

allottees shall be 100% secure".
ader the sub-head "Salient Features" is to be re-worded as "payments of costs
!

Clausc-4 u
ed and scheduled in casy instalments"’.

have been plann

" is to be re-worded as "Planning and

Clause-6 under the sub-head "Salient Features
o time shall be followed during

Design standards framed by the CDA from time {

execution of the scheme”.

The sub-heading "Criteria for Eligibility and Distribution of plots" is to be re-worded

as "Allocation/Distribution of Plots".

n'is to be added after the words ".Iudg'e.s: of

Under clause-5(a), the word "High Courts

Supreme Court”.
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18.

-:9:-

A quota of plots against ciz:se-3(a) is to be wntten as “77%" in place of "75%".

A quola ol plots shown aganst dause-3(c) "Journalists" is to be changed from 5%

tO ”3”0 II'

‘Words "or those deserving'hardship cases among the above applicants (including

emplopees serving in the Federal Government Employees Housing Foundation) who

although clizible but do riot fulfil the requirments stipulated in clause "a"” under

Criteria for Allopnent” are 2 be deleted after the words "during servive™ in clause-3(c).

Words “Chicf Justice of Supreme Court of Pakistan” are to be substituted with the
words “Law and Justice Division” in clause (a) under sub-head "Procedure for

Allotment".

Words "as in case of other Civil Servants, as defined under Civil Servants Act, 1973 "

are to be added at the end ef clause (a) under sub-head "Procedure for Allotment"'.

Word "ever” is to be substirzted with the word "never” in line-3 of clause (¢) under sub-

head "Criteria for Allotment”.
.

Words "or any other authority” are to be added after the words "Defence Housing

Authorities” in line-4 of clause (c) under sub-head "Criteria for Allotment"

Words "and other services™ are to be added after the word "connections” in line-3 of

-clause 14,

The following clause titled, "Period of Construction of house” is to be added in the

brochure: -

The period of construction of houses by the allottees will be 3 years after handing over

the plots to them.

s

The following decisions were also taken:-

1) The District Collector, Islamabad may be approached for including the
land cquivalent to half the width of right of way of principal roads in
North. East and West of scctor G-13 in the notification to be issucd for

acquisition of land, as desired by the CDA.
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i)

iii)

v)

vi)

a)

b)

d)

-:10: -

The Dircctor Generai. Housing  Foundation was authorised to place
Rs 50.00 million =t the disposal of District Collector, Islamabad to enable
him' (0 issuc nottication for the acquisition of fand under the Land
Acquisition Act 1894,
b

Necessary clarifization to the conditions put-forth by the CDA before
issuance of NOC, may be obtained from the CDA. The charges for
preparation of 1z out plan. engincering designs of the infrastructure and
exeeution of infmastrucrire works may be obtained from the CDA and
also from onc <- two Consultants of repute, for comparison and the
matter may be :zlaced before the Board of Govemors, for necessary

decision 6

The Judges of Hizh Courts may also be made cligible to participate in the
scheme along wit the Judges of Supreme Court of Pakistan and Federal
Shariat Court.

10% of the residential plots may be disposal of through open auction and
the s: e proceeds so obtained be utilized in giving cross subsidy to the
cost ot plots to be allotted to bonafide applicants, on the costs indicated

in the brochure.

The remaining 90% residential plots may be distributed among the

various catcories of applicants, as given below:

Judges of the Sugreme Court. High Courts and Federal Shariat Court
and Federal Government emplovees who have been declared as

civil servants as Jefined under Civil Servants Act, 1973, including
civilian employees paid from defence cstimates.

Employees of autonomous/semi-autonomous organisations

and public sector organisations under the administrative

control of the Federal Government (including employees

serving in the Federal Government Employees Housing Foundation).

Journalists.

Retired Federal Government cmployces under Civil Servants
Act. 1973,

T77%

10%

3%

5%




-:11:-
e) Widows of the eligible Federal Government employees who 5%
dicd during service or hese Federal Government employees who

became disabled during service,

Note:  Armed forces personrs are aol eligible to participate in the scheme.

SERVICE RULES FOR THE FEDERAL GOVERNMENT EMPLOYEES HOUSING

FOUNDATION.
19. The Director General, Housing Foundation informed that the Sub-Committee constituted
carlicr under the Chairmanship of Jaint Sceretary (Works) to cxamine the Service Rules for Federal

Government Employvees Housing Feurdation had finalised its rccommendations.  The Joint Secretary

(Works) also informed that the Service Rules for the Housing Foundation have been recommended in the

light of service rules adopted by other sraanisation like National Zakat Foundation and Police Foundation

ete. After detailed deliberations, the Executive Committee approved the Service Rules.

20. The meeting ended with vote of thanks to the Chair.
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