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MINUTES OF THE 43RD MlElETlfNG



TIle meeting cCJmm~r.ced ',vith the rcciLation from the Holy Qli.T' all by Assistant

IVl1NlJTlLS OF TIIE .;13rd .\IE:~T1NC C;<' THE EXECUTIVE COM1\'IITTEE
HELD ON 15.6.1995.

item No.1:
CONfJRlI.JATJON OF THE /'YIINUTES OF THE 42fl(/ MEETING OF TilE EXECUTIVE
C011'fft-f/l'TEE OF 111E BOARD OF GOVERNORS.

A.fter introduction of the participants to him, the Chairman observed that out of

The Join! Secret::lry, Cahinet Divisioll, pointed out that follow-up action taken and

1

The 43rd meeting cf tl-.: Executive Committee of the Federal Government

Employees Housing Foundation \"~3.S helC on 15.6.1995 at 10:00 AM in the Committee Room of

the Works Division, Block "B", Pakista.n Secretariat, Islamabad under the Chairmanship of its

Chairman (Secretary, I'lousing & 'Sorks). The list of the participants is appended.

Director (E/lVf). Housing h)llndatioL The Chainn.111 then welcomed the participants and stated

thal the main purpose of holding tl""!cmee:ings was to review the peformancc of the orgainzation

and sort out problems/issues being faced in the implementation of the housing programme.

FEDERAL GOVr::RNl\1E~T EMPLO\'EES HOUS1NG FOUNDATION
SHAHEED-E-:\HLLAT SECRETAIUAT

ISLAMABAD

six representati\'cs of the aIJottees only Mr. Taseer Hussain Kardar was in attendance. The

Chairman dinxtcdthat the allottee's representatives (co-opted members) who do not attend the

meetings of the Executive Committee regularly should be replaced with the allottees of both

Phase-I and Phase-II of the housing scheme.

-t-.

progress mack in connection with the implementation of the decision of the Executive

Committee's 42nd meeting had not been reported a~ per practice followed in the past. The-

Chai rman noted the observutlon and directed that pl'Ogre~s on decisions of the previous meetings ~

should be reported invariably to the Executive Committee in the next meeting. The minutes of

the 42nd meeting of lhe Executive Committee were confirmed.
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Item NO.2:
REf/lEW OF PROGRESS OF THE OV GOING HOUSING SCHEIIIES AT ISLAMABAD
..:lND OTHER CITlL)'.

!,,/('!'u!b{'lllll,"','<'e_TI,} ,., ~~... , ••.. \.J J I, ,,'JI./

5. Director General, HJ~ing Foundation briefed the Executive Committee about the

progress of the work. The Comm::1~e ',vas informed that out of 1595 houses, all the houses

c'\ccpt 239 llJ)d~r litigation had been con:pJcled. Till date 1103 houses stood handed over to the

allottee. The completion cost of hO'lScS had been intimated to the allottees with the request to

lake over their possession after clearL!1g the outstanding dues. As regards court cases in respect

of five terminated contract, the Corr:mittee was infonned that decision of the Lower Court was

still awaited despite a time limit of 1-1/2 months to decide the issue given by the High Court in

February 1995. Further proceedings of the court had been held up as the counsel of the

Contractors \vas seriously injured in an attempt on his life in Quetta.

6. The Executive Committee was also informed that the Ch<lirman, Capital

[kvdopmenl Authority (COAl in L"1emeeting held in \-Vorks Division on 12.6.1995 had disclosed

that the dispute between the CDA and the local inhabitants in sector 0-11 due to which the

physical possession of about 100 plots could not be handed over to the allottees had since been

resolved and lhat the nlJottees could now approach the CDA for obtaining possession of their

1:.lots for construction of their houses under their own arrangements after obtaining NOC from

the Housing Foundation.

7. The Executive Committee was further informed that the Supreme Court of Pakistan

while hearing the petition filed by the allottees against notices given to them to clear their dues

by'15.12.1995 failing which their allotment would be cancelled, had passed the orders directing

lhe parties concerned to settle the issue amicably and report back to the Court after 15 days.
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R. The Executive Committee took the follo,~ing decisions:-

i) In case the lower court does not 'give its decision on the arbitration award

\vithin a week's time, the High COlili may be approached for vacation of
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the stay cdcr due to the failure of the lower court to decide the issue

''''jtilin 1-: 2 IT,onth's time limit given to it hy the High Court.

ii) The al!o':Ic:';S who could not take over the physical possession of their plots

in G-l1 sector due to dispuk between the CDA and the local inhabitant

may be J.c';ised to approach the CDA for taking o~'er possession of their

plots af"Ier obtaining NOC from the Housing Foundation regarding

construe :ic:1 of houses under their own arrangements.

iii) A ccrtifiec copy of order pilssed by the Supreme Court of Pakistan on

14.6.1 ()9:5 alay he obtained for taking further action in the matter.

Phase-II

9. The Executive Committee was informed that Phase-II of the Housing Scheme was

buncbed in ]Vlarch 1992 clrter Lle CDA confirmed the availability of 2825 plots of different

categories in sectors D-12 arrd E-12, Islamabad. Against a total number of about 11,000

applicants, allotmcnt Icttcrs had 3,lready been issued to 2728 applicants. Allotments in respect

of 5% of the plots earmarked for the \vidows and deceased Government employees and under-

previleged employees as directed by the Prime Minister were under process by a Sub-Committee

under the Chairmanship of Joint Secretary (Works). The case for the allocatior: of additional 615

plots to the llllsuccessful applicants of Phase-II was under consideration of the Cahinet. However,

due to dispute hetwecn the CD,\. c.nd the local inhabitants on the amount of cornp'~nsation payable

tu th-:m, the devcIopnicnl \vorks in the area could not be started by the CDA and that the issue

!"or handing ovcr of do;:'"c]opcd plots to the allottees was not likely to be resolved in near future.

lO. The Chairman, Executive Committee informed that the Chairman, CDA in a

meeting held on 12.6.1995 had promissed to accommodate the aIIo'ttees of sectors D-I2 and E-12-

of the Housing Foundation ip some other developed sectors subject to availa~ility of plots. The

Committee was also informed that on the direction of the Secretary, Housing and Works, the
- ..
Director (Technical), Housing Foundation had already. contacted the Chairman, CDA in this 4

regard.
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The C'1J;Jirmanc:~:c:e:.'that the issue of provision of alternative plots should be

II,

plIr.'dled \vitl~ :h.: CD/\ vigorous;:. n.~alternative plots, as ;;md\vhen earmarked may be allotted

to th.::allottec's of Pha::;c-II 011 ::..= iJ~5is of their age-\vise seniority in lieu of the plots already

"n..Jucl;! to thrill in sectors 1).1"::' ;,l1J E- I2. The rc:,t of the aUottees may be informed that they

c,)lIld get alternative plots in 5;;::C:01' G- J 3 (being acquired by the Housing Foundation through

Deputy Commissioner, fshTlac.:::) on the revised prices. Those not interested may be refunded
(he cost deposited by them \Vit~'1:.he Housing Foundation.

SCHEMES IN OTHER CITIES
Karachi

12. Director Gener,d, Housing Foundation informed that the Committee. that first phase

of the HOll:,ing Scheme /()[ FeC~ral Government Employees on o\vnership basis at Karachi

ell\i~agilJg com~tructioll of ahout 200 houses was 18unched in March 1992 afi(;[ the Government

prSinuh Jgrc(:d to ear-fIl<lrkabom I 15 <Jeresof land in KDA Scheme No. JJ, Karachi. However,

tIle CiOvcrllJl1(,Jltof Sindh subseqc~ntly, suspended the allotments of land made during the period

1990-93 with the result that ncith~r the physical possession of the land could be obtained by the

Housing Foundation nor ll1~tation in respect of 22.75 acres of land could be affected inspite of

the fJct that the cost of lund sto:>d alre<Jdypaid in full. The Committee was informed that with

(he strenuous personal efforts made by the Secretary, Housing and Works (Chairman, Executive

Committee), the Government of Sindh had restored the allotment of land mearsuring 115.05 acres

in KDA Scheme No. 33, Karachi for the construction of houses on ovvnership basis by the

I-lousing Foundation. The Government .of Sindh, however, did not agree to the reduction in

development charges hom Rs 200 per square yard on the gross area demanded from the Housing

Foundation to Rs 75/- to Rs 125/- per square yard of the actual area of plots being charged for
independent units in the vicinity of the corridor scheme.
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13. The Project Director, Karachi informed that the Phase-I of the Scheme had alreayd..
bee-n hooked fully and that the development \-vork cc:uld start from August 1995 after the

'lllll~ltion of 22. 75 acres of land in favour of Housing and Works/Housing Foundation. He futher

st;;lkJ that Phusc-JI of the Scheme envisaging construction of about 300 houses and 2500 flats

f"
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1)11 ~ t acres of land ill the ad.~c:ning area could he launched immediately after the start of

dC\'l'lopmcnl \\orks of Pl1a:;c-l. :O?'~J of the cost of land h0.d already been paid to the Revenue

Department. Uov<.:rnl1lt.:ntor St.;:':"'"!.lh~ Conlll1ille<.:was also informed that in the light of the

directi9ns of the Executive Corr:rr:ittee given in it 41 st meeting held on 13.10.1994, the Technical

Sub-Committee under the Cha.IJ.3..l'LShipof Chief Engineer (South), Pa~ PWD., Karachi had

formulated its recommendations r:-garding prequalifications of the contractors for the construction

of houses and execution of inlr-~-::ructure \vork for Phase-I of the Housing Scheme at Karachi.

14. The Project Dire-cDr, Karachi informed the Committee that some of the appliants

had requested for allotment of ;;lots one category higher than their actual entitlement. He

recommended that these requests could be considered as the plots were available in Phase-I of

tIle Scheme. Th~ Project Di.recwr informed the Committee that earlier he hrld the technical

;):;sistance from the Pak P\VD :)ta~Tas Mr. Maqsood Ahmad, Assistant Director (Inc! Mr. Fazal-e-

Rah. Sub-EnrinL:cr \\Jere working lar the Housing Foundation in addition to tllcir own duties.

J fowever, their services wcrt' wi:hdrawl1 by the LJirector Gencml Pak PWD., as the Housing

Scheme for I-lousing Foundation could not start physically and their services were required by

tJwdepartment in connection of P~les Programme/Social Action Progranune (SAP). The Project

Djr~ctor requested that the servic~s of \villing Assistant Executive Engineer/Sub Engineer may

be obtained from Pak P'Y./D., for serving in the Project Directorate, Housing Foundation, Karachi.

'.

15. The Executive Commi,ttee took the following decisions;

i) The Project Director should immediately contact the Deputy

Commissioner, Maiir and get the mutation of 22.75 acres of land in the

name of Works Division/Housing Foundation expedited.

ji) A report on the pre-qualification of Contractors should he submitted to the

Chairman. After his approval, the tenders for the development works in

I'hasc-[ of the Housing Scheme may be invited immediately so as to start

the \,",:orkby mid July 1995. -.•
iii) The Project Director should contact Secretary, Housing and Physical >1

Plunning. Government of Sindh for taking up the issue of reduction in
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developmen: charges from Rs 200 on gross area to Rs 75 to Rs 125 on

actuJI area cf the plots.

iv) Thl.: balan...:e co~~ of 31 acrl.:s of land for launching of Phase-II of the

l.lousing S ::-::mc: :"13)' be p~jcl to !h~ Depnty Commi<;sioner, Malir out of

the funds 2.\"~jlab;c with the Project Director, Karac~1i (Rs 70 million have

already be.;;: paid to the Government of Sindh on this account).

v) Phase-II of 6e Housing Scheme at Karachi should be given vide publicity

and if poss1ole, the same may be advertised on television also through

sponsorship by interested parties.

vi) The recomn:cndations of thl: Project Director for allot.ment of plots to

S(1m.~ of the .l!lo1t\.:cs one category higher than their actual entitlement was

deferred.

vii) The Project Director may utilise the services of the Pak PWD., staff under

his administrative contro1.

l.a!lore

16. Director General, I'ational Housing Authority (NHA) who attended the meeting

I
1

Pil spechl! invitation. inforllled the Executive Committee that a Joint Venture had been formed

between the NHA and the Housing Foundation with a view. to get exemption from various duties

,mlOlU1ting to about 12% of the cost of land. He informed that the issue of levy of District

Council Fee and Registration Fee was likely to be resolved shortly and the case for exemption

n'om Stamp Duty had been taken up at the level of Chief Minister, Puqiab. The Director

CCl1l.'ral, NI fA. also il1t~)rmcd thm the NHA had tlgreed to provide a loan umollnting to Rs 35

million to the [lousing Foundation. The case hud becn sent by the NHA to the Law Division and

tIle amount of" Rs 35 million would be releascd to the Housing Foundation as soon as the decision

from Law Division Vvas received by the NHA.

17. The CI1uirman observed that with tht) exe~ption from various duties, the cost of

developed plolti was likely to come down to Rs 325,0001- per kanal, which may attract the

eligible government clT1rloyc~s and thus improve the response to the scheme. He directed that
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in the brochure the cost of land p.ot fr:ay not be shown as "Tentative". However, a clause to

cover escalation in the cost sho!.:.:;: c.e e.dded.

.-

DircCli:lr (jelleraL EO:.lsiilg Foundation informed the Execulivl; Committee that

The Chairman direc,ed the Project Director, Peshawar to ask the concerned bank

J i{.

Peslla~ar

19.

P('~:hmvar Developmenl AulllOrit; (PDA) had allocated 500 kanals of lalld in Regi Lalma

TO\\'l1ship Scheme, PL'sJwwar. T~1epartial cost of l,1l1damounting to Rs 22.5 million had already

been pnid to the PDA. About 1125 plots of various sizes are planned to be developed in the area.

The Housing Scheme was launched in ~farch 1995 <lnd 116 1 applications were received through

b;Jnks upto /'vIal' 3 t, 1995. The :Jirector Genera!, Housing Foundation further stated that as

informed by (he Director (3cner2..1. PDA.. the developmetn work was likely to be taken up some

time in OctoberlNovcmbt:r 1995. The Director General, PDA., had been requested to earmarked

(he plots for I-Iollsing FOlll1c13tion ir: Phase-f of the Regi Lalma Township Scheme where the plots

fur Provincial Government Officers, housing \.vere proposed to bc planned.

Managers to furnish the applications forms for scrutiny, which should be carried out within a

fortnight. '1h,;: Chairrll:J.l1 nl:50 directed that the PEPAC, the Consultant appointee by the PDA for

pl.1I1nil1gthe Scheme should aho b~ cO]Hactcd and plot:; for Housing Foundatiull July demarcated

in consultalion \ovith lhe Director General, PDA.

[tem No.3:
IMPOSITION OF LIQUIDATED DA!I/A.GES ON THE DEFAULTING CONTRACTORS OF
PlJASE-I OF THE HOUSING SCHEll1E AT ISLAMABAD.

20. Director General, Housing Foundation informed that as directed by the Executive

Committee in its Inst meeting, liquidated damages @ 10% of the contract value had been inposed

upon the 14 contractors, as they completed the work, with much delay which in each case was

more than 200 days (as reported by the Consultant) !hus making them to pay maximum liquidated

damages as per provisions of the contract. He also t~formed that the respective banks and

insurance companies had already been approached for encashment of bank guarantees and
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21. The Chairman stated that all possible repercussions of the punitive action against

the Contractor should be examir.~d thoroughly and pragmatically so as to avoid any further

complications by striving to urr1\e at an amicable settlement in theintere~;t of the Scheme. He

directed 1hat a Sub-Committee mel' be lomled under the Chairmanship of Director General, Pal<

PVlD .. with thl: following compcsition:-

performance bonds in order to lc,c.over the amowlts/advances outstanding against the defaulting

contractors. However, the UJr.:r2ct'Jrs, as expected, hdd reacted strongly and submitted

n:prcscntatiolls/appca!s to the CI-,'::::Ir.::lf., l3o;:1I'd of(Jovcrnors and Chairman. Executive Committee

1'01' rC\'iew PI' the imposition c,f li:,ll:d<.:.t,~ddamages on the following gounds:-

i) They c:l:7l~lcted the houses in spite of' numerous difJiculties and

hottlenecks ,::-;pericnced during the execution of the projcl:t.

ii) The ConsU:[ant while recommending the grant of extensions in the

Contract pe:iod did not account for all the factors responsible for delayed

completicn elf the project due to his own acts of omission and commission.

iii) Challge in L.~e mode ofpaYlllent by the Consultant and the Owner resulted

in delayed ;-a:;ment of the running bills thus giving rise to severe cash flow

problems,

i) Mr. Mohammad Rafiq Ahmad,
Director General, Pak PWD.,
Islamabad.

Chairman'

ii) 2-3 representatives of the
contractors

iii) Mr. Taseer Hussain Kardar,
Representative of the allottecs.

iv) Representative of the Consultant.

v) Mr. Sarshar Ali Malik,
Director General,
Housing Foundation, Islamabad.
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The Ch.:'-m:1l1 WClS authorised to co-opt any member for assistance in the
tee h 11 ic::.: J :11: tl:.:rs

TIle Chairman Jirccrled that ~ij; Suo-Cummittee should examine the issue in depth and submit

ils rccQmmcnuations within a fjrmi/jht for consideration of the Executive Committee.

ltemNo.4:
REPORT OF THE TECIlNIC-4L COJlI~fITTEE ON FINALIZATION OF ACCOUNTS OF
TflE CONTRACTORS OF PHASE-I, ISLAJlIABAD.

:22. Director Gener21. Housing Foundation informed the Committee that the tenders for

the construction o( houses L:l Phase-I of the Islmnabad Scheme were invi1.ed in terms of

percentage above or bdow (::1:":-'C), ehe scheduled rates given in the Bill of Qual~tities (BOQ) and

(optional item3 of the Tender Documents (Vol-III) for all the six categoril:s or houses. The

quantities, schedule rates and amounlS ngainst the nomenclature of BOQ for cacllunit type in all

categories of houses and tolaI <l.11011ntthus arrived at after incorporating the CJlIoted percentage

;d,O\'C or bc/c,v, the schedule :-a:es. formed the basi:; of the 'LUMP SUM' Contract. A list of

optiunal itelll~; was att<lchcd with the BOQ and work on these items was to be carried out as and

when required by the Owner. The running payments to the contractors were stipulated to be

made according to the schedule of payments based on different stages of progress of the

construction work and the payments were initially made accordingly.

23. Besides a numboer of contradictory provisions of Contract regarding quantification

or work done s[1ccially with rcfe,ence to the variations/modifications desin;u by the allottees and

evaluation th~rcof. it was stipulmed that variation in the actual quantities of the vv'orks executed

by the Contradnr beyond five percent plus or minus (:1:5%) of the quantities reOected in the BOQ

shall be adju:,table all the act.:epted quoted rates. The implications of this provision of the

agreement on the finalization of accounts of the contractors' of Phase-I. Islamabad were

considered by the Executive Committee in its -42n<1 meeting held on 25.1.1995. The Executive

('l.llnmittee decided that the matter may be cons,idl:red by the Technical Committee headed by..
Dircctm Gelleral. Pal< istan PWD., and Mr. S. P. (hohan, Managing Director, National

Construction Ltd., W;.lS also t:::c-opted a~: Member.



measurement of actual ,,,,ark clor:=.

recommended that;

Committee and directed that the final bills of the contractors may be finalized on the basis pf

10

The Technical Ccnmittce U1 its report presented to the Executive Committee

"The Contract As~=ement though documented as "Lump-Sum" Contract has for all

pr<lcticd purpo;;c~o hce'J ()J.)l~rateu 011 measurements basis. The final bills of the

contrJdors may. :hereforc, be fin<llized on the basis of actual work done on

meusurement b;l.5tS as has actually been done so far".

The Executive Committee accepted the recommendations of the Technical

:24.

25.

Item NO.5:
REPORT OF TIlE TEClfNIC-iL COM!'.l1TTEE ON EXTENSION OF CONSULTANCY
AGREEl',fE'l\T OF M/s DEVELOPMENT CONSULTANTS UPTO JUNE 1995. °

26. Director General, Housing Foundation explained that the issue of retention of the

~;cn"ices of the Consultant on the basis of reduced scope of work was discussed in the 42nd

l:lCe(ing (If the Executive Com:nittee held all 25.1.1995. The matter was referred to the

Technical COlllmittee under the C~airmanship of Director General, Pak PWD., to which M..r. Sabir

P. Chohan, ~1anaging Diretor, \lational Construction Limited (NCL) was also co-opted as

Member for looking into the matter and recommendations of the Executive Committee. The

Technical Committee after detailed deliberations recommended that;
, 0

0-

(c) The Consultant will keep a minimum strength of 9 persons for the

Mis Development Consultants to ensure the completion of the following

HssigllJncnt by 30.6.1995.

(a) Ch.xking. certification and submoission of tinal bills of the

con:ractors (14 packages), and

,I

Final evaluation of 142 houses wbich were taken over on "as is

where is" basis befol~ tern.iinating the five contracts.

(b)

(i)
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cte:kln;;:, certification and ~ubmission of final bills and the staff of

4 ;:':-:"50f.3 for evalu3til)J1 of 142 remaining houses, The tot;:ll fee for

th,e .ob ';;ill be Rs 480,000/- in two instalments i.e., Rs 120,000/-

fer ehe 'Nork already done and the remaining by 30.6.1995 on

oorrpletion of the job.

(ii) Th~ CUl\t'J::ant shall submit Ihe fin;:l1 bill:; of the fourte~n contracts as per

following t:me schedule;

h)

5 o::ls by JI.5.1995.

9 bJls by 25.6.1995.----

(iii) . Th~ COILqj::arlts will submit all the records they are required to hand over

to the Housing Foundation by 25.6.1995.

Committee and directed tht: Dire(tor Gt:nr81, How;ing Foundation to take action in the matter

accordingly.

'Item NO.6:
I~AUNCHING OF HOUSING SCHEME FOR MNAs, JOURNALISTS, CIVIL SERVANTS,
JUDGES ETC, IN SECTOR G-J3 ISLAJlrfABAD (PHASE-III).

28. Director General, Housing Foundati,on informed the Executive Committee that the

Deputy Commissioner, Islamabad had been requeted to (ssue notification l()r acquisition of land ~

ill sector G-13, Islamabad for bunching of Phase-III of the Housing Scheme under Land

(iv) The services of~1/s Development Consultants to be terminated with effect

from 1.7.1595, and after that the Housing Foundation to assume the role

, of C0J1sulta1t as per Contract agreements drawn with tIle Contractors, and

,substitul ing the word "Consultant" with the word "Owner" wherever

appearing in the "Contract Documents".

The Executive Committee acc.;:ptl'd the recommendations of the Technical,27.
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The Chairman t1l::5~:-\'-:dthat the Housing Foundation would be needing about Rs

iv) The words "or since re-employed after retirement" appearing in line-3 of

The draft bruchure, which was placed hefore the Executive Committee, was also

650 million 1()r pClyment 011 aCcoLit of cost of bnd immediately for the isslIanc~ of notification

f~Jracquisition of land by the Deputy Commissioner, Islamabad. The Dirc<.:tor General informed

that the Board of Governors in its meeting helel on 31.10.1994 directed the Housing Foundation

to launch the Scheme immediately and amount received as seed money could be paid towards

cost of land. The Chairman, howc\'er, had some reservations about the proposeq arrangement

"nL! asked th-: Directr CiClltTll. HC'J~ing Foundation to discuss the matter with the Deputy

Commissioner and ascL:rt~in v,hethL:r it would b~ possible to make payments in instalments after

the announcement of the award. It was also decided that the possibility of obtaining loan on soft

terms basis from some private enterprises may be explored as suggested by the Director General,

NHA.

ii) Criteria for determining the entitlement of plots to MNAs, Judges and

Journalists may b,; specified separately in para-II as the same with respect

of BPS 'Will not be relevant.

iii) Ministry ofInformation & Broadcasting may be consulted for formulating

the Criteria for Eligibility(Proc~dure for allotment of plots to the

Journalists. ~

i) Criteria for Eligibility/Procedure for Allotment/Criteria for Allotment for

MNA.s and Senators to be got approved by the Chairman, Board of

Governors.

Acquisition Act, 1894. [t was aLso infGrmed that that the bOlmdaries of sector G-13 had been got

dCI11<lrcated through Survey of ?2...<ist2tflfor computntion of Khasras ctc., f,l!!ing in the sector.

!'he requisite revenue record is be:ng preparcd l'or issuance of notification for the acquisition of

I,mel w.hich is accepted to be iSE'..l::.J by end June 1995.

J O.

discussed in detail and following Jirecrions given:



parn-8(d) :T.3Y [,: deleted and added tmdcr para-8(t).

v) Para-8(h) r:-,ay ae deleted and words "employees of the Housing

hlllildation' b~:::,Jcled in para-Xed).

vi) Separate ferns for 8pplications may be prepared for MNAs, Judges,

SCllators, JCJm~lists and Civil Servants.

31. The Chairman d:re-.:ted that the issue be placed before the next meeting of the

Executivc Committee.

Item No.7:
RESTRUCTURING OF FEDERAL GOVERNjl1ENT EMPLOYEES HOUSING
FOUNDA TlON.

J2. Directr,r Gt'llcral. :-rousing Foundation infonned thc Committee that the number

j 0'

j
!

1)(' post of various c8tegories sai1ctioned for the Directorate Genera! of the Housing Foundation

by the competent authority from time to time was 99. However, due to decrease in work load

,1I"terprocessing of applicatiol1.S for Phase-II of the Housing Scheme at Islamabad, the staff

strength was gradually reduced ar:d presently 56 employees only are on the payroll. This strength

is considered bare minimum to Feform the necessary functions and duties in the overall set-up

of the Housing Fowlc.1ation.

33. The Committee after examining the different aspects approved the following staff

slr('ngth (of 56) for the Dir~ctorate General of the Housing Foundation with effect from July 1~
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1
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1
1
3
1
4
7
1
1
7 -..

8. Asstt Di reo.:: L:r (Estate) 17
9. Asslt Dire ..,;::r (Civil) 17
I(). I~SS( t [) in;'::: r (E' ;\'1) 17
II. ACCOllJ11S O::iccr ) 7
12. Law Offic.e~ 17
13. Asstt Con::p Progr<:llnmer J7

( 14. Computer CJe rator 16
IS. Accountant 16
16. ,stenographer 15/16

I
.' i7. ,stenotypist 12/14

I 18. OfTice AS5i~tallt 11/15
i 19. Accounts A,..osistant 11

20. Cashier 1I
21. Data Entry 'Jperator 11
22. Sub-Engineer (Civil) I 1
23. Sub-Engineer (ElM) I I
24. Lower Diyi~ion Clerk 5
25. Driver 4/5
26. Despatch R..:der 4/5
27. DMO 4
28. .NQ/Cho wkdar 1

56

Item No.8:
SERVICE RULES FOR THE FEDERAL GOVERN1I1ENT EMPLOYEE"S HOUSING
FOl/NDA TlON.

34. Director General, Housing Foundation informed the Committee that a draft of the

Federal Government Employees Housing Foundation Service Rules, as approved by.the then

Secretary, Hou:;ing and 'Yo/arks ".,'as circulated to the member of the Executive Conunittee on

16.5.1990. That draft could not be finalised. However, the Housing Foundation has been

following the rules of the Government of Pakistan. as far as possible.

35. The Committee agreed to set-up the following Sub-CommittL:e to examine the

Service rules and submit its recommendations within two weekS:-

i)
ii)
iii)

iv)

Joint Secretary (Works)
Joint Secre!ary (Cabinet)
Director General,
1.lousing Foundation, Islamahad ...
DFA (Works)

Chairman
Member
Member

Co-opted Member

J
!
I
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{(em NO.9: _
ISSUANCE OF NOC FOR TRA.\SFER OF HOUSE WITHIN FAMIL):

The E:--:eculive Ccn'.nitkc \VJS informed that it was decided in its 41st rneeLing.16.

.'17. A representation was made by all allottee of category-Ill house regarding

exemption from service ch3rges :or gi ft 0 r the said house to his real sister. The Executive

Committee examined the ca:;c L:'coughly and decided that cases of transfer/gift within family

including real brothers and sisle:-s should be processed free of any charge as in th.e case of legal

heirs.

l8. The Executive Com.l11i~te~examined the case of Mr. Z.A. Agha in depth and also

h~';mlhim in person. The Committee was also informed that the quota of plots earmarked for

n.::tircd Feder;]l Government employees had already been exhauskd and no plot of rategory-II was

<lvailable at present for allotment against the 5% quota earmarked for retired employees. It was

decided that his case lIlay be considered for allotment as and when additional plots are made

~I\'ailable and the physic<ll possession delivered to the Housing Foundation. The case of Mr. Z.

A. Agha would, hO\vcver, be not quoted. as a precedent in future.

Item NO.JO:
CASE OF tlfR. Z.A.A CHA, SECTION OFFICER (RETD) FOR ASSICiNMENT OF
PRIORJTY-J.

I:cld oQ. 13.10. J 994 to levy service charges @ Rs 50/- per sq.yds., of the plot ()J'I~a on account of
iSSliance of t\rOC for tntn:.,f(:r 0:" ('\~l1crship/s<l1c ot" hous(;~s. However, i~ was decided that no

charges would be levied in case 0:" transfer to the legal heirs of the alIottces .

Item No.1l:
CASE OF MR. ABDUL RAZZAQ BHATTL

39. The Executive Committee examined the case of Mr. Abdul Razzaq Bhatti and also

hcnrd him in person. It was decided that he may be considered for ~signment of priority-I for

:"I(llment of " category-rJ house on availability Of additional pJot:s only if hl~ is prepared to ~

:;urrcnder the llut type house he owns at Karachi and gives an undertaking to this effect In
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I;vriting. He was, therefore, pfO'\~jed an opportunity to think over the matter and intimate his

option.

[tern No. 12:
CASE: OF ivlR. Ivl0HAIH/lfA.D SAS££RUD DiN, DIRECTOR, FPSC.

41. The Chairman pointed out that agenda of the 43rd meeting was lengthy and in

future, it wi\J be preferable to hold meeting more frequently with agenda item not exceeding 6-7.

r~prcs~nlali<)ns made by Mr. M'uh2.mmad Naseerud Din from time to time. It was felt that the

existing tt.:rrns and cOlldilioili of the scheme should not be altered to accommodate

1\'11'. Mohamm:,d Naseerud Din, 3.S :he same may 0P~J1 tloodgate of applications of similar nature.

l'onscqucn!ly. it was dccickd th3.t the decision ~Ireudy made in this case by the Executive

Committee ill its 36th meeting '•••.ould stand.

.~

The E.'(ccutivc C.oulmittce thoroughly examined the case with reference to the

The meeting ended v,ith a vote of thanks to the Chair .

t.JO.

42.

. ~

(
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