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Islamabad the 30th January, 1992.

MINUTES OF THE 31ST MEETING OF THE EXECUTIVE COMMITTEE QF THE BOARD

QF GOVERNORS HELD OM 9TH JANUARY, 1992,

A copy of the minutes of the 31st meeting of the Executive Committea

P.§. to Secretary,
M/0 Housing & Works,
Islamabad.

Hr. Jalees Ahmad Siddiqui,

~Joint Secretary (Works),

M/0 Housing & Works,

Mr. M.I. Rajput,

Director General,
Pak-PHD, Is1amabad.

Hr.. Hukhtar Ahmad, N
Financial Adviser (Works),

Isjamabad.

Mr. Muhammad Aslam,
Joint Secretary,
Cabinet Division,

Is]amabad.

Mr. fHohammad Yunus Khan,
. .Deputy Secretary,
tiorks Division,

I1s8lamabad.

Mr. Sarshar Ali1 Malik,
0SD(P&EC),

Works Division,
Islamabad.

Di. . Rasoot Khan,
Director General,
Housing Foundation.

is forwarded herawith for.

(Hamid Hakim Khan)
Director (Finance/Admn)




g. Mr~Manzoor Hussain,
Additional Secretary,
,Establishment‘djvision
Representative‘of Category-I

10. Mr. Gulzar Ahmad,
: Deputy Secretary,

M/0 Interior, _
Representative of Category-1I

‘11, Mr. Mohammad Siddig Kiani,
' saction Officer,
© M/o Religious Affairs,
' Representative of Category-IlIl

12. [{at st MOhammad Nawaz,
Section Officer,

' M/o Foreign Affairs,
Representative of Category-1V

13.  Mr. Taseer Hussain Kardar,

0.5.D0. . .
M/so Food and Agriculture,
Representative of Categoery-V -

14, Vv, Mohammad Sharif,
paftri, Finance Divisicn,
Representative of Category-Vi

Copy also farwar

1, Mr. Moin Ahmad Siddigi,

' . Director (E),
. Houstng Foundation.

2. Mr. Abdul Hamid Arif,
Director (Technical-1),
Housing Foundation.

3. Mr. Qamar Shah Khan,
' Director (Technical-11)
Housing Foundation.

ded for information Lo:-

Oirector

(Finance/Admn)

.
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MEET NG OF THE EXECU VE C
ERNORS HELD ON 9TH JANUARY . 1
Executive Committee of the Board of

TQoyernors'of the Housing Foundation wvas held in the Committee room.
:pf*the“Horka Division on the 9th January, 1992. - The meeting

commenced with ‘recitation from the Holy Quran by Dr. Mohammad-
3§a§pgl-Khan,‘Director General, Housing Foundation. o s

C 318
- 7 UQR.THE BOARD: OF GOV

The 31lst meeting of the

e meeting 1s annexed.

- A list of the participants of th

. The items on the agenda circulated earlier lvide Housing
Foundation No.4(1)/92~HF dated 7-1-1992 were thén'discussed.one by
‘one in the light of the working papers. : : :

”QQNELBMAIIQN_Qj;Iug MINUTES OF THE LAST MEETING:

ﬂg;:'gThe"minutes‘of the 30th meeting of the Executive bommittéé

i'wppe confirmed. _ .
TR WK SN .
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[TOR’S REPORT FOR THE PE 10D 30 UN

of the Foundation for thé
d in the meeting. It was;,
the incidental expenses, mentioned 1in para
3.7 of the Auditor’s note to the accounts may include any relief
yhich could pe given LO the allottees. The Committee also decided
that 'detailed information &s required 1in the «udit observatlion
should be completed within three months.

R I
'3, - The accounts and A
vpariod ended 30th June,
" however, desired that

uditor's report
1991 were spprove

s’ 0

4, ‘The meeting having gone through the draft Directors’ report

placed before it desired that it should be suitably revised in
~accordance. with the reguirements of relevant provision in the
Companies Ordinance, 1984 before 1t {s submitted to the Chief

Executive for signatures.

BRUDGET FOR THE YEAR 1991-1992:
b. It was decided that {he budyget of (}e Foundation for the year
formation redarding

1991-82 needed revislion us it did not contuin in
conbtituted 4 Sub-Committee

the inpcome, etc. The Coumittee
compriaing'the fqllowing and desired that the budget including the
p?gpnag]ﬂ for,the,creation of new posts and purchase of vehicles
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for Phase-l Extension shoula be- suitably revised giving full
N justification and cubmitted for scrutiny in the first instance te
approval by the Executive Comuwittee:-

the Sub-Committee before its
i) . Mr. Manzoor Hussain, . Chairman

Additional Secretary, ' '

Establishment Division.

Mr. Jalees Ahmad Siddigi, Member

Joint Secretary, '

Works division. ' _ '

b i)

' iii) Mr. Mukhtar Ahmed, Membér"
‘ Financial Adviser (hWworks) .
iv) ' Mr., Hamid Hakim Khan, Membeyr/Secretary
Director (F & A), '
" Housinyg Foundation.

‘ L)
\ :
AGENDA, DATE AND VENUE _OF FIRST ANNUAL GENERAL MEETING:

6. The meeting agreed that the first Annual General Meeting of
the Foundation may be held on Monday the 10th February, 1892, and

its agenda may include the following @~ _ .
i) To consider and adopt the accounts and the reports of

o Audilors and the bExceutive Commitlee for the period ended
30th June, 1991, :

"ii) To appoint suditors for
remuneration.

L Y

i

the vear 1991-82 and fix their

The venue of Lhe peeling was left to Le decided by the Foundalioh.

APPOINTMENT OF AUDITORS FOI 1HE VEAR 1991-92.

7. The meetling was informed that M/s. Taseer Hadl Khalid and Co.,
Chartered Accounlants, -were appolnted auditors of the Housing

_ Foundation on a fee of Rs.18,500.00 for the Yyear 1991 with the
‘apprOVal‘of the Executive Committee «nd that they have offered
their services for reappointment for the vear 1991-92. " The
Committee agreed to sccept their offer on the same terms and

conditions as for the period cnded 30Lh June, 1891,

PROGRESS OF THE HOUSIRG SCHEnl:

8. The Director General, Housibx Foundation expiained rrieflly the
over all progress made under the Housing Scheme for Federal
Government Employees on: Ownership Pasis silnce ils i1nception. He
also explained that the proyress of constructionlof houses under




e schedule. Crnumerating the various reasons
bevond the control of Housing
d4 the Committee that one

Phase-1 Wwus pehind th
for the Blow progress, which though

Foundation.and the contractors, he informe
of the reasons is certainly the incetficiency and mismanagement by

some of the contractors. He " added that the contractors whose work

" was found to be slow were being regularly jssued necessary notices

by the Foundation to speed up their progress failing which penal
aqtion as per contract agrecment shall be initiated. A suggestion
‘was made 'in the wmeeting that the contract of “those of the

. contractors whose work was found to be un-satisfactory should be
,cancelled. Director General Housing Foundation stated that
‘cancellation of contracts rightaway at Lthis stuge may not
necessarilY'be in the interest of Lthe scheme. To a query about the

- provision of gas and electricity in the aresa, it was explained that
there wes Do progress about the provision of gas and that CDA was
beling constantly pursued Lo oy Lhe aygency concerned in this
connection. It wus, howevel made clear that the provision of ",
electricily was likely to- be delayed a»s sccording Lo the latest
targets intimatued py  CDAL clectricrty in 1-8 scctlor will be
provided by December, 1992 and 10 G-11 by Decembe 1993, 1t was
opined that the matter be pQrsucd through once the pccommodat ions’
are pade ready the cuncerned agcncies will naturally be PF@SbUFiSGd
by the owners also to do the needful at the earliestl.

- 9. In this connection & proposal was made by Mr. Mohammad Aslam,
Joint Secretary, Cabinet Division, that the emplovees of WAPDA. and
Gas Company may be considered for allotment of houses under the
scheme as they play.pvsubstantial role 1u furthering the cause of
the Scheme. He stated that {f they could not be considered under
merit quota, they idered at least under the

may be consi
discretionary gquota. The Chalrmah dirccted that & paper should be

prepared on the subject.

.
10. While dwelling ou the subgect o progress i1t was also
mentioned that some of the plotls were i depression und needud to
be filled before starting constructlen on them. 1L wus clariftied
that the allottees concerned were not willing to pay the cost of
the filling Or basement. The Commitice thereupon decided to ask

- them to opt for one of the following -

c1) to pay the cost of fillinyg of depresslion;
ii) to have‘a basement constructed at their cost;

Jiii) to gurrender the plot and tuake an alternative plot 1in
Phase-11.

yith regard to plots of category 1V, v a4 V1 in sector G~11 which
are 1in depression 4 sugpgestlon »was ~ade that even if it is not

possible to .construct bascment al eoononlc cost, store may be
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ar'.‘ 4
etting it filled. It was

:éonstructed whercever possible instead of g
this

‘glso'Suggested to oblain the option of those allottees in

Iy

connection.

'LAUNGHING OF PHASE-TI (PRINTING OF BROCHURE):

agreed 1in principle to an expenditure -éf
v incurred on the printing of 15,000 copies of
the brochure for Phase-IT ot the Scheme. 1t, however, desired.that

'ﬁhe draft should first be scrutinised by the Budget Sub-Committee
- whose views, 'if any, would be placed 'betore the Chairman of the

fﬁi; TheJ'Committee
RB.Z;SO,QO0.00 beiny

" " Executive Committee.s o

{

t '
‘
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. REVIEW OF SC

CONSULTANTS ¢

12. Mr. Mohummad
ini the meeting that the
to the Prime Minister and decis

on the .proposals. Jt was, {herefore,
the matter may be, awaited before procecding further.

OPE OF WORK _FOR PHASE-T EXTENSION AND APPQINTMENT OF

Aslum, Joint Secretury, Cabinet Division, stated
Cabinet Secretury had submitted a summary
ion thereon would have a bearing
decided that a decision in

AQQQQNI&‘MAQU&L:

The Committee agreed to the proposal that the Accounts Manual
be finalised by the Foundation itsell and brought before the
Executive Committee after finalisation. A period o1 three wmonths
was allowed for . this purpose after the Annual General Meeting,

13.

DELAYED/NON=-PAYMENT OF COST _OF LAND: -

14, The Committee was informed that some allottees have not so far
paid the cost of land though under the terms of allotment for
failure to pay the cost of "land 1n time the allotment should be
cancelled. The Committee avreed to the following proposals:

In a case where an allottec fails Lo pay the cost of land
 within the period specified in the allotment letter, a
registered notice ashing the allottee to pay the cost of
land wilhin 30 days will bLe issued making it clear that

'if he failed to pay the c¢ost ot land within the notice
period, hissallolment shall stand canceled. ‘

1)

ii) In all cases where notices had been issued in the past,
sons concerned failed to pay the cost of lend,

but the per
final notices by registered post be given once agaln

L
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ensuring that the addresses were correct, asking the
‘persons corcerned to deposit the cost of land within 30
| days, making it clear that if the defaulters failed to
make the payment within the notice period their

allotments shall stand cancelled.

i

LEYY OF SURCHARGE ON ACCOUNT OF NON=PAYMENT OF INSTALMENTS FOR COST

CTION:
15, The proposal for raising the rate of surcharge from the
present 1X to 1.25% per month for the period of default and the

amount due was not agreed to.

16. As for grant of extension in the period for payment of
instalments and exemption from the payment of surcharge, the

Committee agreed to the following propusals:-
the first instalment on

required to be paid
period

' Since the instaluments after
account of cost of construction are
. six monthly, it would not be proper Lo extend the

‘for puyment of instalments bevond six months except in
very exceplional cases to be decided by Lthe Chairman,
Executive Committee,

i)

be waived 1n really deserving
allottee, occurrence of theft,
decided vn case Lo cuase

i1} Paymenl of surcharge may

cases like demise of the

v dacoity, etc, Such cases wmay be
‘basis.,

i1i) If an allottcece has paid at least 40% of Lhe cost of

' construction or Lyo tnstalments, whichever 1s  less,

extension for pavment of instalments bevond six monthns

withoul surchursge may be alluwed in the following types
of cuses: - .

Lill the lTouan

a) where he has already applieu
1% sanctioned.

for loan to a loan giving
ugency.
upto three

months after
the award of

b) where the coummencement ol
work 1s unduly delaved four
some reasons and the Housing

Foundation is not 1nn a position wOork.
to 1ssue certificute of
' ' commencemenl!l. of work.
A .
Lthe vases 2l {a) and (b) above will

Subsequent, instalments in
accordingly be rescheduled,
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EFFORTS FOR SECURING LOAN FROM THE MINISTRY OF FINANCE ETC.

ated the effourts made by the

17. The Executive Committce appreci
Housing Foundation for securing loans to tide over the tinancial
difficulties of Lhe allottees.

f S

HIRING OF RESIDENTIAL ACCOMMODATION:

was informed that the employees of the
Housing Foundation were neither entitled to allotment of
residential accommodation Estate Office pool nor was
hiring facility available to {hem. It was also explained in the
meeting that the Foundation wus not in & posilion to bear the
expenditure on hiring of accommodation. Recognising the genuine
difficulties faced by the employees as well as the Foundation, the
memittee agreed to the payment of house rent allowance at the rate
of 60% of their basic pay per month to the employees excluding
thoge who have alreuady bceen allotted Government nccommodation by

the Estate Office.

18. The Executive Committee

trom the

MEDICAL FACTLITIES:

19, The proposals us contained in the working papel for providing
medical facilities were not agreed toO. Instead, it was decided
that complete datua regarding the cmployees of the Housing

Foundatiaon should be prepared and provided to Mr. Tasecer Hussain
Kardear, representative of category-V, who will prepure a scheme for
providing medical facilities Lo the cmployees of the Foundation.
The s8cheme 'when received frow him would be placed before the
ExecutivelCommiLLe@ for consideration and approval.

REFUND OF MONEY TO_APELICANTS WHOSE LENGTH OF SERVICIE WAS
20 YEARS: .
20. The Committee agreed that all

could not be considered in Phase-I on account of their
being short of 20 years on 1.9.1988 and who were willing to remain

on the waiting list be considered for allotment of houses of their
entitlement 1n Phase-II of the scheme, 1f they so desired,
otherwise theilr deposited money will be refunded. '

the eligible applicants who
service

21. The meeting ended with a vote of thanks to the Chair.

W
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Mr. G. A. Jahangir, ‘
Secretary,

Ministry of Housing & Worke,
Islamabad.

Mr, Jalees Ahmad Siddiqui,
Joint Secretary (Works),
M/0 Housing & Works,

Mr. M.I. Rajput,
Director General,
pak-PwWD, Islamabad.

Mr. Mukhtar Ahmad,
Financial Adviser (Works),

Islamabad:

Mr. Muhammad Aslam,
Joint Secretary,
Cabinet Division,
Islamabad.

Mr. Mohammad Yunus Khan,
Deputy Secretary,

Wworks Division,
Islamabad.

Mr. Sarshar AY1 Malik.
0SD(P&EC),

Works Division,
Islamabad.

Dr. Mohammad Rasool Khan,
Director General,
Housing Foundation.

Mr. Manzoor Hussain,
Additional Secretary,
Establishment division

Mr. Gulzar Ahmad,
Deputy Secretary,
M/0 Interior,

Mr. -Mohammad Siddig riant,
Section Officer,
M/0 Religious Affairs,

S
Yaitbiial

Cahirman

Memper

Member
Member

Member
Member

Menmbet”
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Reprewentative

7 Catejory-l

representative
of Category-1I

3

T

epreseitative
f Category-III



2.€fulU(Mohammad'Nawa:,

16,

11.

18.

19.

'secrion officer,
M/o Foreign affainrs,

Mr, Taseer Hussain‘Kardar‘

0.5.0.
M/ o Food and Agrwcu\turt.

Mr. Ghulam H. Memon .
chief Engineer\(Nerh).
pak PwD, IsWamabad.

Mr. Moin Ahinad Siddiqi,

pirector (E),
Hous1ng Foundation.

Mr. Abdul Hamid Arif,
pirector (Technical«l),
Hous1ng Foundation.

Mr. Qamarl shah Khat
pirector (Technxca\—ll ,
Hous1Ny Foundation.

Mr. Mohanmad Haroon,
Assistant pirector (Admn. )
Hous1ing Foundatﬂon,

Mr fiamid pakim nnatls
Director (v/ )
rousling Woundat1ofic

chresentat\ve
of category~1V

Pepresentatwve
of Chtegory—v
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