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at 12.30 P.M. in the Committee Room of the Works Division.

the nOiled of Gove-rnoes was held on the 9 th S~pter.lbcr, ~<;')0

Chairrr.;)n

Memon,
(rJccth J,

THE 24TH MEETING OF TilE EXECUTIVE
OF THE BOARD OF GOVERNORS HELD ON

IN THE WORKS DIVISION AT 12.30 P.M.

Mr. Parvez Ahmad Butt,
Secretary,
~linistry of :lousin,;,]and I.Jorks.

Mr. Sa rshar Ali .1-1ali k I

OSD ( P&EC), .
Works Division.

Mr. Ghulam Hussain H.
Acting Chief Engineer
Pak P\'iD.

MINUTES OF
COMMITTEE
9.9.1990

'L.

6.

2.

5. Mc. Mohammad Yunus Khan,
Deputy Secretary (AdmnJ,
\"iorks.Division.

2 . nr. tL 1. Ii;:1 j put ,
Director General,
PLlk p',m.

Mr. r j 0ham mad Sar;1iu11ah ,
Joint Secretary,
Catinet Division,

7. Dr Mohammad Rasool Khan,
Director General,
IJousing foundation,

1. I.]r. r.~i.j sood Ali Zaid i ,
Chief Engineer (PlurJningJ,
PLlK P;;u.

3. ~r. Jalecs Ahmad Siddiqui,
Joint Secretary,
Works Division.

The 2i1th meeting of the Executive Committee of

The following attended the meeting:-

6 .
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3. r.jr.1'join,'Il)rnadSicJc1iC;i,
Director, Administration,
110U .':;i n'J l" 0 lJ n d a t ion .

4. ~lr. Abdul Hamid AriE,
Director, Technical,
Housing Foundation.

5. Mr. Perviez Akhter.
Assistant Director (Admn),
IJousincJ Foundation.

2. T:1C Chairman asked the DiL'ecto.c Gcnc:ral, HousiIl(J

foundation, to explain briefly the actions taken in connection ~ith

the ~wacd of work [oe the construction of house~ undcc the

Housing Scheme for federal Government ernployces on Ownership

basis. Describi09 the details of tender ~ction the Director

---_._- •. - --- ---.:.:7,j
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were as follows:-

1n

2
---~~----------------~--_.~,i&

.,<.1",\\,
\1

(ii) Optional Items .. ~ •••...•.... l2% above.

there were only hlo bidders left, namely 1~/S ADJI.Dand i'l/S

(i) Items of Basic House l5~~ above.

agreed upon i.e. the schedule of items of a "Dt:lsic 11ol1~;e"

It was also reported by the D.G. Housing foundation, that

i.JS per l<:lst negotiations held by the Technical Comr:lit tee

and ~he "Optional Items" and stated that the rt:ltes received

General, Housing foundation reviewed the proCJr.e~s regurdiIlCj

the negotiations held with the bidders. In this context he

also mentioned the format of tender documents finnlly

the award of contract for the housing project out of llis

tenders, submission of the best and final offer and finully

report "br.ief r~sume of the decisions/actions ti1ken"
I

events that tOOK p12c:e ',:it:, regard to the floating of

connection with the award of work (copy enclosed).

3. The dctuils of procedure adopted for rr.c-qu~]ifyinQ

the contractors and for the hiring of services of the

Housing foundution. lie then elaborated upon the sef]uence of

Consul tan ts were also explained by the Di rector Gcncri) 1,

r'luh<:lndo::;ccn fOL- the contrQct <:lS the t~ird [)a::-ty (;:/5 r:,',sco)

has been deleted. ,,,,'

4. In reply to a query by the Ci121.rman, the DirectQ£

General, Pak HiD clc:.rified that the negotiations wi th the

contractors y.,'eee carried out by him in his ct:l[)acity c,s the

Chairman of the Technical Committee in the presence of

other members of the Committee except for the last negoti<:ltions

w h i c h \v ere car 1"i eC 0uta t l< a r achi by the Chi e fen (;J in," c r

(Sout~). ?ak P\'~D,K;ll:-achj, in his cap2.ci ty as one of the

memben of the Technical Committee. Explaining the difference

between open negotiations and neQotiations with bidders

tcnC:('es

Pak PND

to[jotl' ,
(. l :'1

i n F.)(e cut i veI'l a nuali nth i s
the provisio~s in the.

thclt/l':i1nuc.J. rcaci out to ~lm

theyapplici:lole

he explained the procedure being adopted in

, • .t:' • t ' 1,.1.~ r; >:;':1 r C 5 ~'";e d his 5 u r p :-.i5 eobtained after pre-qua_~~lca 'O~. -'.

and refereed to the p1"ovi~ions

h'ere noL

only,..
.~
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above and to be treated as a compulsory part

~i) 'rho list of DOC items (PClrt .\) fer the ["sic

following'rhe

remaininJ part of a complete house and to b~

optiondl 'itemS (Part B) would form the

of the agreement.

TITe Committee was informed that pursuont to t!1('

(ii)

House, b", <lmended in the 1 iS~1t of paLo 5

Executive Committee by the D.G. llousinq founc!ation:-

decisions taken by it were read out to the m2mbers 0::' the

by the Technical Committee on 2.9~lS90.

pre-qut:llified and negotiations were being carried out with

ins tr u c t ion s oft he ~1i n i s t e r for H0u .si n'J i.1nd ;';ark s t 0

scrap the b~ds and re-tender, the whole matter was considered

them.

that offers had been obtained [rom firms thot W0re not cv~n

5.

subrr,it a clear cut recommendation at an agreed ri.1te or to

carLieel out cnl'/ \'ihen the ;-c,;uc'st:., 0;' the:

thetoifCl:"I" r-ov ed
~. L' • -

bas~:7\(:n t in their houses be i:JllO\vcd to do

three months be allowed to exercise this

'I'h 0 oSC CJ1 lot tee 5 I,'h0 \.; 0 U 1 (~ 1.1.k8 toe 0 n.st rue t

allottees arc received for which a ~eriod of

be

option.

The rates of l2/~ abo'i8 schedulod items both

( LV)

(i i i)

so, provided the design of such () basement

be got vetted through the consultants of the

flou.sin~ Foun~}at.ion <lnd <lSSUrOIl':C:: JivC'n thot

such ~ork would be comr18tc within Ecur

months th;:ouc;h Gym a:-rangemento[ the allottees.

Necessary adjustment in the cost of the

house would be allowed aEter working out the

modalities for the same.

reduced by tho biddors decided 05 follows:-

Th~ E)~ecutivc Comnlittee havin,] consi~c[~d
theto 'Jetin OLder

6.

..•. :,



(c) i'lork in packages costing approximately R5.3

4

Rates of l2~~ above t.he 5checulcd items bot;,

~ri"-..--.,

be

;;Gove,rates i:lt

the bidder~ shouldto byilgreed

rp.-te~derins should be resorted to.

do not c1(] ree to the

M/S ABADilnd M/S Muhandascen should be

called for a meetin<] on 12.9.19S0. If

ilpproved.

The representiltives of the bidders nilffiely

if

for the Basic House i.lS well as the Optional,

(b)

crores should be awarded to one contractor/

(,~) A detailed exerclse shoulc~ l:e rni1clc to li.c;t

all the ortional items in or.der to evalu::Jtc

their imr<:lC t on implementations of the

\v it h the can tractors. This exerc i sc will be
-h-
f

i

scheme, its cost and possibili ty of dispute.::.

com~)lctec1 in the li(]ht of <Juiclelines given

by the l,',ini:,ter for l1ousinC] ,"nL~'::or.i;:~>.

(c)
A schedule may be worked out to comrlcte the

entire exercise in pursua~ce of the decisions

men tioned above wi thin the shOT:tes t [)ossihle .}

time so th~t no furthcc delay is caused in
()f .

L:'2

the co~st[ection

t hat t /7 C cleta i 1 .5 0 .J~

houses.
Chairman also desiredT:1e7.

Army Scheme should be obtained in order to see \Jhat they

G. The meet ing ended yJith a vote of thunks to the

have done with regard to their similar Scheme.

..:l~

~, Chi'l.i r.
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