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MIANUTES OF THE 23RD MEETING OF TUE
EXECITIVE COMMITT:E OF THi BOARD OF
GOVEIINORS IIELLD ON 18TH AUGUST, 1990
I~ Tt WORKS DIVISIUN.-

The 23rd meeting of thc Executive Committee of

’ the Board of Governors of the Housing Foundation was held

in the Office of the Joint Secretary, Works Division on the

18th August, 1990, The following attended the meeting;-

L

1, Mr, fgbal Ahead, In the Chair
Joint Secretary,
Works Divisiou.
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2. Mr, Manzur lussain,
Financial Adviser,
Works Diwvigion,

-3, Mr, Muhammad Samiullah,
. Joint Secretarv,
. Cabinet Vivision,
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ety

My, Muhamwmad Yunus Khan,
Deputy Secretary,
Works Diwvision. i

o gy

5, Mr, Sarshar Ali Malik, .
0SL(P&EC), &
Works Division, H

6. Dr Mohamwad Rasool Khan,

&t
Director Ueneral, )
Housing Foundation, ;ﬁ
i3
The following were also present in the meeting:- §
i
1, Mr. Moin Ahmad Lildigi, §
Director (Administiration), %
] Housing foundation, 4
H §
54 2., Mr, Abdul Hawmid Arif, &
8 Director (Technical), g
-1 ‘Housing Foundation. +
! .ﬂ
= 3. Mr, Perviez \khter, i
o Section Officer, Q;
w lousing Foundation, 1%
i +
% k The meeting commenced with 'Doas' for the departed soul of i
§
 § 1 Late e S5eA.S. Alnuddin, Secretary, Housing and worka, The
'%, % members of the txecutive Committase and others presont highly :
t
'% aporeciated the dyvnamnic leadership and pivotal role played %
5 : i
i by him in promoting the cause of the Scheme, The guidance f

.
pruovided by him, it was stated, had always been the inspiring

sovurce for others to work devotedly for the Schemea,

2, The meeting thea toow u. lov consideration the
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itoms on the Agenda.

actions taken about the prequalification of contractors/
builders, appointment of consultants, preparation of
toender documents, floating of tenders followed by attempts

nade for reducing rates throuzh negotiations etc. llo madeo

a referance to the decisions arrived at in this connection

in the meeting of the Board of Governors held on 22-7-1990

and authorization of the Executive Coumittee by it to
decide upon at whatever vest possible rates but at the same
time énsuriug commencement of construction ;ork without

‘e
furthor delay, lle also explained that the decision with
rogar tz the award of contract on the basis= of the
negotisted rates from bidders was propcsed to Le taken in
the Lxecutive Committee meeting schaduled to be held on

11-8-1990 which unfortinately could not be held due to

the sad demise of the Sacretary (HaW), le informed the

mceting that the Technical Cummittec had been busy in

i

working out the finaul recommendations to put forward for
the consideration of the ixecutive Committee and that the
report in this connection would now be finalised on return

’

of the 0,G, Pak PWD from Tour. The bL,G, livusing Foundation

i

BT

making particular reference to the basic schedule of rates

finalised and the %age requiired to be quoted above it

bv the courtractors stated that the wminiwmum posasivle rates
agreed so far is 15% above as against the 12% demanded by
the lechnical Committee in the negotiations held on 17-7-1990.

The NG(F) explained (urther that thore were some indications

that if the negotiation was not kept restricted to the

e s
. original. bidders, there was every lilg ihod of getting

reducel rates from some partoes, Acts led discussion

ét I. AWARD OF CONTRACT
1 3. ihe L,G, tiovusing Foundation dwelling upon the
question of award of tenlers explained brietly the .
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then - X place regarding the inclusion of more parties

and their capabiliti to work on a housing scheme like

the one under conside .tion. While asking for finalizing
X SR i ]
the report of the Technical Committe* as soon as possible

the Executive Committee deci.ded to pruceed as follows:=

(i) 21/S ALAD and M/S NASCO Group be asked to
farnish particulars/credentials of their
musibers,

(ii) The standard of prequalification which was
originally followed as 60% aggregate marking
be reduced to 50% and more builders/
contractors Bs included in the list,
l{/A)/j
(iii) D.G. Pak PWD be requested to furnish/a list
e—oflficialn of approved 'A' Class tak PwD
contractors who are considered suitable for the
worlk,

(iv) The agreed schedule of BUQ be supplied to all the
original bidders as well as th¢ new mowmbers for
quoting rates,

(v) Efforts be made to finalise action by the
30th August, 1990 and decision regarding
award of work taken in the 1st week of
deptember, :

LT, ALLOTMUNT OFF 3ALANCE PLOTS aOF CviLuonYI
AND CATHGORY-TIX;

4, It was explained in the meeting 'that after
availability of plots for Phase-l Lxtension of the Housing
Scheme the allotments to the applicants on the waiting list

in Category-I, II and I{I had almost been coumpleted., The
Committee was informed that in both Category-I and Category-IIIT
the numboer of applicants of Priority-l was less than the number
of plots availalle., It was also pointed vut that there were

54 Category-I1 and 47 Category-IIl anpnlicunts who had earlier

‘applied ror allotment of houses but s:ibsequently withdrawn

their deposits. The Committee was requested to decide as to
what procedure should be adopted for allotment of the remaining
plots., The Comnittee ulte. considering various proposals
decided as follows:-
(a) Those anplicants who fi:1f:.1 all the prescribed
conditions but have taken hick their deposited

amount under the presumpticor that their turm
would nut come may be asked to furi-ish the
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requisite affidavit if ther are still intercasted
in allotment of a house in the Housing Scheme,

(b) The list of Priority-II1 applicants indicating
their dates of superannuation may bLe prcpared
and placed before the next meeting »f theo
Executive Comuitteo to assess tho situation,

(c) & final notice may bLe issued in respect of those
applicants who were earlier asked to furnish an
affidavit but have failed to do so so far by
fixing a dead line failing which their names
may be removed from the waiting list,

(d) List of those applicants who fulfil all the terms
ansl conditions of the Scheme but could not submit
their applications in time for various reasons
way bc preparced and placed belore the Executive
Committee for couusideration,

III. PROCuDUNRE FOR ALLOTMENT OF PLOTS “AIMARKED
Feit CDA

It was explained by Director General, llousing

5

L
Foundation, thut in the additional land that had become
available o1 Phase-I Lxtension iun I-8/3 and I-3/h, 20% of the
plbts have been earmarked €or i, The Committen was requested
to decide as to what piracedure :hold be adopted for allotment
of thesc plots to CDA employees, ‘The Lxecutive Comuittee

dacided that the matter should bo first discussed by Joint
Secretary, Workg Division, and D.G, liousing Foundation, with

the Chairman, ChLA, and the result theraeof h uld be broucht

to the notice of the iixecutive “onmittee whien the new Secretary,
Hous ng and works, has joined,

IV, BALLOTING OF DLOTS5 FOR PHASE-I NTIENSION:

Ge The Lxecutive Commnittee was informed that since

the provisional allotments of nlotx both in the discretionary
quota and under merit had sinco been completed the stuge was
set [or completing the balloting 'or allotwment of the plots
with their numbers and sector. The Cammittee desiced that all
actions [for this parpuse shoald be completed and fhe matter

shotld bLe pliced bhefore the next meeting after the arrival of

the new s>ecrotary. The Committee also decided that the plots
vacaterd in FPhase-=I of the Scheme as o result of upgradation
of plots of certinvwm llottecs v he allutted to the applicants

of the same phase and they mmay also bLc usked to deposit the
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remaining instalments as cost of construction within three
months period in lump sum so that the conastruction of houses

allotted to them could be ensured, It was also decided that

100% allotments should be by ballot and no oxception should

be made except in the case of members of the Lxecutive Committe
who have been ecarlier given opportunity to select the plots 0?

their own choice,

V., ALLOTMENT OF SUKRPLUS PLOTS OF CATEGORYV
IN PHASE-TI:

The Committee was informed that after allotments of

houpes to all the eligible applicants of Category-V a large

number of plots in that category wer~ still availanle, The

remeining plots werao allotted to the Prioriiy-I1 applicants and

an option was given to the Category-l1II applicants for allot-

ment of houses, Most of them gage their acceptance and were
allottad Category-V houuses, fhe Committee was informed that
even after thias there were about 47 plots left which if

remained unailotted it will not be possible tu recover the
cost of land as well‘?s the cost of construction of houses

thereon andf;ould have adverse effect on the cash flow, The

Coumittee decided that those ol the allottecs of Category-VY

under discretionary quotas of the Chairman, Uourd of Governors
and the kxecutive Committee who qualified to be allotted plots

on merit may be adjuated accordingly. The excass allotments

wmade in Category~IV and V houses may then be adjusted against

the available plots and thosce applicanits whie lhave been earlier

"allotted category-V1 houses bLut thiey were ent.tled to a

Category-V house may also be transferred to Category-V houses,

If there still remained some »lots in category-V the matter

way be placed before the next mcoting of the Lxocutive

Comwittee,

VI, APPROVAL OF Tk ALLOT™ENTS M:DE AGAINST
THE DISCRETIONAY OUO)T S

3. lhe approved lists of allotmenta made Ly the

Chairman, Board of Governors and the Lxecutive Cocmmittee under
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their discretivnary quotay were placed beforce the Lxecutive
Committee. The lists showed that in certain categories the
quotas had been exceeded., The Executive Committee decided that
efforts should be mado to make adjustment by transfering to the

merit list these cases which had matured on wmerit,

VII, CASES RESMITRIING APPROVAL OF THI. UNECUTIVE
COMMITTLUL ¢

(a) Cucstion recardine elisibility of the
canloyeos scrving in the Dircctorate of
Pedeiral GQovernment Educhationtal Tnstitatiosn=unde C*””ﬁ;num

9, fhe matter rogardung the eligibility of these

employees had already been decided by Executive Committee in its

9th and 19th meetings but keegsing in view the facts that they
hatte avout 1% years Federal Government seorvice to their credit
on the cut off date of the Scheme their cases required
reconsideration, specially so when certain relaxation was mado
in the casges of those who had previously served under the
Provincial Governwents and in the Armed !forces ileadquarters
Lefore their regular appointment under the Bederal Government,
The Lxecutive Committee desired to know the exact number of
emplovees in each categouiry and d:rected that the case may be
pluced in the next meeting of %f:e¢ Execotivae Chnmittee with all
relevant informationy

(b) Allotment toc Mr, Gholam Asghar Malik,

Deputy Secretary (letd), LEstablishment
Division:

10, The facts of thhe case were brought to tihne notice
of the iixecutive Committee and it was decided that he may be
allotted a4 house of his uvstitlement on Priosity-I basise.

(¢) slrs, \nwar-un-Visa, ileadmistress,

Federal Government Primary School No. 41,
1-10/74, Islanat,ad:

11, All the facts of the case were explained to the
ILxocutive Committec, The Committee, taking into consideration

the Cacts of the case reviewed its cartier decision made in

the ith meeting of the uxecutive Committce according to which
her request was to be considered for sllotment of a category-I1
or category-I1Il house aguinst the discretionary quota of the

Committee from the plots cxpected to be made available in
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Phase~-I ixtension. ‘he Comnmittee decided that as the applicant

owned a plot in the Model Village ilumak, she is not entitled
for allotment of a house in the llousing Scheme.

(d) Dr. Zahir-ud-Din Khan, Uirector General,
Population Welfare Division:

12, The facts of the case were explained to the
Executive Committee and -~ i was - decided that
as Dr, Zahir-ud-Din Kh.un owned a house in Lahore, he may be

accorded Prio?:ty-ll.as already decided in similar cases,

(e) Mr. Taj Moharmad, Joint Lcunomic Advisev,
Finance Division, Islamabad:

113, 1he facts of the case of Mr., Taj Mcochammad, Joint

_Economic Adviser, Finance Division who is an applicant for

allotmént of a Category-I hogse in Phase-l of the Schemc¢ were
explained to the Committec. The Committee wana informed that the
applicant had heen g ven an opnortuni ty to explain his case
earlier bafore the honourable mewbers of the ﬁxa;utive
Committee in its meeting held on 13-5-1990, Keeping in view

the fact that the applicant had sold his flat on 14-12-1988
i,e, alfter the cut off date of the Scheme, the Comnittee feolt
that his case could not be cunsidered on merit, However,
keeping in view the hardship likely to be caused to him because
of his Leing shelterless at the moment, it was decided &hat to
accommodate him agAatlnst any plot that might become available

as a result of readjustment in the discretionary quota,

(£f) Case of Mr. Muhammad Hafeez, Information Yfficer:

14, The Committece was apprised of the facts of the case
of Mr. Suhanmad (lafeez, Information Ufficer, Press Information
Department, It was decided by it that the allotmwent of

Category-V house already made to him against the discretionary

quota o[ the Executive Committee may be restorede.

(g) . laza Hasnain, “ember, [Federal Anti-Corruption

Committee:

15, Tho Committee was 1formwed tunt Mr., itaza Hasnain,

Member, Federal Anti-Corrupti.n Coamittee, au applicant for

allotment of a Category-l house, was accorded Proority-II
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on the ground tﬁat his son, who had alee attained majority,

had a house, No, 115-A, Model Town, Lahore. Un:fn'}esentation

his case was reviewed and it was decided that he should be asked
to produce documentary eviderice that the hou~e in question is .E ;
in the name of his son, stated to be major}“uiirthe date from
which it is in his name,

(h) Mr. Mukhtas ilussain Rizvi:

16, The case of Mr. Mukhtar Hussain Rizvi, Radiographer,
Pakistan Institute of MMedical Scicnces, was discussed and it

. the , N Y . ,
was decided thuthenrller decison ulf the Exccutive Committee
declaring the employees of PL.iS ineligible fur tiiis Scheme
should stand.
(i) Mr. Muhammad Nazir, Sonior suditor, Ministry

of Foreign Affairs and Mr, Mohammad Inanial
Haq, Assistant knginecer, 141 Lepartment:

17. After considering the facts of their cases it was
decided that they may be allotted Category-1lil huuses on merit,

(J) Request to cinsider the rotired Government
Servants in the !lousing Scheme:

12, The Comndttee discussed the matter in some detail
but did not find it nossible to arrev to the recquest of the
rcetired Government Servants Yelfare \ssociation to provide them

the "smallest sizes ot plots in Islamabad under the Scheme" as

the Scheme was meant essentially for the lFederal Government H

oupluyecs nearing retirement,

(k) -, _Sher Moha 'mad Joya, \ccountant: o

19, AMfter examinine the facts of the case the Committee ;

decided that the case may be deferred and put up in the next i
meeting of the Executive Committee with a list ~f all such
applicants,

VIII, CASES OF DESERNVING PERSONS WHU COULD NOT
APPLY: 3

20, The Committee deforred the consideration of such

cases and desired that a list of 111 such cases with necessary
details should be prevared ard out up before the ngmittee in

its next meeting,




"

IX. APPROVAL CFF EXPENDITURL INCURRED BY
THE HOUS ING FOUNDATION UNDE!' TIHE
DELLEGATED POWERS:

21, The Exccutive Committee discussed in detail the
expenditure made by the itlousing Foundation and accorded
approval to the following expenditure:-

(a) Pavment to M/S PLPAE of Rs, 1,20,000,00
incurrcd on account of preparation of
architectural outline plans,

. s
(v) Payzto CbA of Rs. 66,840,00 in
- connection with thae sub-soil
investigation ber'nyg carried out
by them,

(c) Payment to M/S Olympia Typewriters of
" Rs, 88,923.25 on account of purchase of
ona electric and five manual typewriters
for use in the liousing Foundativ.

Xo GiIANT OF 10% AD HOC INCiease To THE
EMPLOYLES OF THE HOUSING FOUNDATIOM:

22, Grant of ad hoc increase to the employees of the
Housing loundation with effect from 1-7-19950 in terwms uf
Finance Division Uffice Memorundum No, F,1(14)Imp,I1/90
dated the 10th July, 19%0 was approved by the Lxecutive

Committce,

XI. EXTENSION IN TgL PERIUD OF APPUINTMENT
OF MO, NOIN b cSrpo ooy

ADMINIS T vC LI N

23. Ihe Comunittove considerced the case and docided
to extend the periovd of appointment of Mr, Moin Ahmad 5iddiqi

under the existing terms and conditious tor a neriod of one

yeur with effect from 28-6-1990.

g
NLLe DiAFT w0 OF PIN.NCLs MUy et Ol

ACCOUNTANT :

24, The Executive Committeec was informed that in

pursuance of its earlier decisivn tu get the Fin.uncial Rules

of the ilousing Foundation framed on commercial lines by some

Chartered Accountant, M/5 <halid Majid & Company were contacted

for the purpose. \ representative »f the Company visited the

office of the Hous ng Foundation sometime back and subsequently
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