MINUTES OF THE 108™
MEETING OF EXECUTIVE
COMMITTEE
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FEDERAL GOVERNMENT EMPLOYEES HOUSING FOUNDATION
10-HAUVE AREA, §-15/4
ISLAMABAD
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Subject:- MINUTES CF 108™ MEETING OF THE EXECUTIVE COMMITTE:

BOARD OF CIRECTORS OF F.G.E. HOUSING FOUNDATION HEi
ON 09.09.20009.

The 108" meeting of the Exacutive Committee/Board of Directors o
Housing Foundation was held on 09.09.2009 at 11.30 AM in the Committee Roomr
of the Federal Gavernment Employees Housing Foundation, G-10/4, Istamabad. The
meeting was presided over by Mr. G.M. Sikander, Secretary, M/Q Housing &
Work_S/Chief Executive, F.G.E. Housing Foundation, Islamabad.
2. List of participants is annexad.
3. The proceedings of the meeting commenéed with fecitaticn of verses
from the Haly Quran by the Chief Executive.
4. After the start of proceedings the memters of the Executive Committee
an_d the Chief Operating Officer appreciated the leadership and efforts of Mr. G.M.
Sikander done while being Chiaf Exscutive of the Housing Foundation tc promote jts
cbjectives and to improve the image of the organization. The Chief Openrting Officer
praised the dynamic personality and highlighted the centribution of the Chijef
Executive in progress of the Housing Foundation. The JEA also appreciated the
integrity and positive thinking of the Chief Executive. The Chairmar—? welcamed the
new memkters of Executive Committee i.e. D.G. Pak. PWD, and thanked individually

all the members of the Executive Committee, the DG(HF) and the Directors of
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Housing Foundation for their cooperation and hard work during his tenure as Chief
Executive. The Chief Executive also prayed that the new change of Chief Executive

to prove beneficial for the Housing Foundation.

liem No.1: CONFIRMATION OF THE MINUTES OF THE 107™ MEETING.

5. The minutes of the 107" meeting of the Board of Directors were placed
befora the Executive Committee. The Director GeneréI(HF) apprised the members
that some of points were highlighted by the Member Planning, CDA which were then
incarparated in the revised minutes. The Executive Committee then unanimously

approved the minutes.

ftam No.2: MEMRERSHIP DRIVE - UPDATE AND FEEDBACK.

6. The D.G(HF) informed the Executive Committee that so far we have
received very tremendous response {o the membership drive scheme launched after
the approval of the Prime Minister. So far 9U00 employees have registered
themseives with an amount of Rs.200 million plus received as deposit The DG(HF)
presented queries received from applicants and sought the opinion of the Executive
Committee members to make out a clear procedure regarding the operation of
scheme in future. The Chief Executive directed to chalk out the procgdure /SOP based
on the clarifications and also to ensure the proper advertisement of the salient
features of the scheme for the information of the existing and future applicants /

Faderal Government Servants. The following clarifications were discussed/approved:-
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i)

i)

Vi)

vil)

viii)

T~

The registration fee will be refundable/adjustable after deduction of 2%
service charges.
An employee can opt for registration in a lower category after depasit of
the applicable fee. However, in case of request for upgradation later, the
seniority would change and would be counted w.r.t. later date when the
differential amount is deposited.
The Retired Employees can opt for registration provided they have not
got any plot from FGEHF or CDA. However, their list will be maintained
separately under 10% retired qudta.
The contract employees are not eligible for registration.
If both husband and wife are Federa] Government Servants then only

one of the spouses would be eligible to apply.

A separate quota would be maintained for widows / widowers of Federal

Government Servants in all future schemes.

The personnel of Armed Forces are not eligible for registration. Only
civilians paid out of defence estimates can apply.

There would be a Separate quota for Constitutional / Professional
Employees in the future schemes. They will nct be entertained in the
registration drive.

An employee can opt for change of Category on promction after the
deposit of the differential amount of higher category. However, the
seniority in the next category would be reckoned from date of deposit of

the differential amount.
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xiii)

XV)

The empioyees of Nationalized Banks are eligible under the category of
autonomous Bodies. Only the employees of State Bank, National Bank
of Pakistan and First Woman Bank are eligible.

The allottees of E-12 Sector are eligible provided they surrender the

plots of &-12. -

The seniority would be determined on “First Come First Serve” based cn
date of deposit in the relevant category. In case of more than one
applicant on a particular date in a category, the agewise seniority would
be made the criteria for that particular date.

The status of those serving employees whao apply for membership and
then get retirad later on waould remain the same i.e. "serving employees”
for all future schemes being registered employees.

The Government Servénts would not be allowed to apply directly to FGE
Housing Foundation in any newr scheme whenever launched in future.
Only the registered employees would be entertained for allotments in the
future schemes.

The registration with Pakistan Housing Authority does not affect the
status of employees for their registration with FGE Hasing Foundation.
The only condition is that the employees should have not been allotted a
plot apartment by Capital Development Authority or FGE Housing

Foundation during service or after retirement.




No.3: MINUTES OF THE MEETING OF SUB-COMMITTEE.

The DG(HF) presented before the Executive Commitiee the

mmendations of the sub-committee constituted in the 107" meeting regarding

ving items:- )
ltem No.3 PROPOSAL TO LAUNCH FGEHF /
MEMBERSHIP DRIVE.
ltem No.6 RESERVATION OF QUOTA FOR THE

EMPLOYEES OF MINISTRY OF HOUSING AND
WORKS AND ITS ATTACHED DEPARTMENTS
(IN FUTURE SCHEMES).

ltem No.7 ELIGIBILITY FOR ALLOTMENT OF PLOT
UNDER 75% QUOTA OF EMPLOYEES OF
BOARD OF INVESTMENT [N PHASE-IV OF
THE HOUSING SCHEME.

ltem No.12(c) REQUEST OF MR. KHALID SHAFIQ KHAN.

ltem No.16 ALLOTMENT OF PLOTS TO THE
EMPLOYEES OF HOUSING FOUNDATION,
ISLAMABAD.

item No.17 REQUEST FOR EASY INSTALLMENTS

PHASE-IV AND V.

The Executive Committee approved the minutes of Sub-Committee on

e items except for item No.17 for which an amendment was approved that the

unt of surcharge as on 30.06.2009 would required to be deposited by defaulters

sre 30.09.2009 the remaining balance of the principal amount would then have to

deposited in 4 equal installments due on 01.11.2009, 01.12.200Q9, 01 .01.201Q,

1i2.2010 or possession /sale of apartment which ever is earlier. (Tne Executive

1mittee also approved to increase from 1% to 2% the quota for employees of M/O
'sing & Works and its attached departments (with at least 1 /2 years continuous

/ing period in the Ministry / Department, and also having a regular service of 10

rs) in all future schemes of F.G.E. Housing Foundation as per fallowing
-ibution:-

i) Ministry of Housing & Works 1%

i) Pak. PWD 0.5%

iii) Estate Office 0.3%

iv) N.H.A. 02% -~



em No.3: MINUTES OF THE MEETING OF SUB-COMMITTEE,

7 The DG(HF) presented before the Executive Committee the
recommendations of the sub-committee constituted in the 107" meeting regarding
following items:-

1) item No.3 PROPOSAL TO  LAUNCH FGEHF /

MEMBERSHIP DRIVE.
2) ltem No.6 RESERVATION OF QUOTA FOR THE

EMPLOYEES OF MINISTRY OF HOUSING AND
WORKS AND ITS ATTACHED DEPARTMENTS
(IN FUTURE SCHEMES).

3) item No.7 ELIGIBILITY FOR ALLOTMENT OF PLOT
UNDER 75% QUOTA OF EMPLOYEES OF
BOARD OF INVESTMENT IN PHASE-IV OF
THE HOUSING SCHEME.

4) Item No.12(c) REQUEST OF MR. KHALID SHAFIQ KHAN.

5) ltem No.16 ALLOTMENT OF PLOTS TO THE
EMPLOYEES OF HOUSING FOUNDATION,
ISLAMABAD.

B6) ltem No.17 REQUEST FOR EASY INSTALLMENTS

PHASE-IV AND V.

&. The Executive Committee approved the minutes of Sub-Committee on
all the items except for item No.17 for which an amendment was approved that the
amount of surcharge as on 30.06.2009 would required to be deposited by defaulters
before 30.09.2009 the remaining balance of the principal amount would then have to
be deposited in 4 equal installments due on 01.11.2008, 01.12.20089, 01.01.2010,
01.02.2010 or possession /sale of apartment which ever is earlier.(The Executive
Committee also approved to increase fram 1% to 2% the quota for employees of M/O
Housing & Works and its attached departments (with at least 1 ¥ years continuous
serving period in the Ministry / Department, and also having a regular service of 10
years) in all future schemes of F.G.E. Housing Foundation as per following
distribution:-

i) Ministry of Housing & Works 1%

i) Pak. PWD 0.5%

1i) Estate Office 0.3%

iv)  N.HA. 02% _~



RECOMMENDATICNS OF THE SUB-COMMITTEE CF
HARDSHIP QUOTA.

The minutes of the hardship committee were presented befare the

ecutive Committee for consideration. The Executive Committee reviewed and

-d“pproved the recommendations subject to following amendments:

i
‘J

vi)

The Executive Committee decided to accede to the request of Mr.
Kayser Ali Shah for allotment of category-I plot to his widow in hardship
quota on humanitarian / hardship grounds.

The Executive Committee decided to accede to the request of Mr. Rai
Riaz Hussain, Ex-Press Secretary to the Prime Minister to allot a plot in
his relevant categary in Phase-IV.

The Exescutive Committee decided to accede to the request of Mrs.
Rizwana Khan, Director General, M/O Information and Broadcasting to
allot piot in her relevant category in Phase-|V.

The Executive Committee decided to allot a Cat-lll plot to Mr.
Muhammad Igbal in Phase-lV as per entitlement subject to availability in
relevant quota.

The Executive Committee also decided to maintain a separate 10%
quota for retired employees based on age and date of retirement in
future schemes.

The Executive Committee approved the quota for widows from 3% to 4%

in future schemes.



No.5(i): PROPCSED HOUSING _ SCHEWE NEAR NEW
ISLAMABAD AIR PORT AT MOUZA BAUNIAL &
THALLIAN TEHISL & DISTRICT RAWALPIND| —- M/S
PRESTIGE BUILDERS & DEVELOPER(PVT) LTD.

10. The Chief Operating Officer presented the proposal of new housing
scheme near New Islamabad Ajr Port. The Committee directed that strict principles
are to be followed for g the future housing schemes to be undertaken ag Jaint
Venture with lang Owners / developers to €nsure transparency and delivery of service.
The JEA pointed oyt that the financial position of Housing Foundation do not permit

any purchase of land. Also as already decided by Executive Committee in previous

payment on acéount of land purchase or soft loan or mobilizing advance. Alternative
options like land sharing or gradual payments after launch of such schemes as per
agreea schedule shouyld be considered based on receipts of the specific schemes.

11. The Executive Committee encorsed the views presented and advised
not to entertain any such propasal of Joint Venture which involved advance payment
from Hausing Foundation on any such account, However, né:n binding MOU may be
signed subject to confirmation of title of such land and to ensure that the land is frea
from any litigation / eéncumbrances, negotiate / verification of pricve of thé land, etc. to
be done. To determine soundness / feasibility of the proposal and other aspects, a

sub-committee headed by DG(HF) was constituted comprising of Member(Planning),

CDA, Director(rech), and Dfrector(Finance), Housing Foundation to evaluate all such




sposals of Joint Venture. The sub-committee wiil submit its report to Executive
sommittee for consideration.

item No.5(ii): JOINT VENTURE FOR_ THE DEVELOPMENT OF
HOUSING SCHEME AND APARTMENTS AROUND
ISLAMABAD - UP COUNTRY ENCLOSURES (PVT)
LTOD.

12. The Executive Committee decided to follow similar terms and conditions
for proposal of M/s Executive Enterprises as in item 5(i) and also the proposal to be
evaluated by same sub-committee as established in item 5(i). It was also decided that
the proposal of M/s Executive Enterprises(lslamabad Highway) who were
recommended as second best option by the sub-committee recommendations
approved in 105" Executive Committee meeting may be reviewed and to be evaluated
in same manner by the Sub-Committee.

item No.5(ii): EXPRESSION OF INTEREST FOR JblNT VENTURE

HOUSING / APARTMENTS PROJECT AT PESHAWAR -
SUFrA CONSTRUCTION (PVT) LTD.

13. The Executive Committee endorsed to follow same principles as laid
down in item 5(i). However, non binding MOU may be signed subject ta clearance of
land from PDA and to ensure that the land is free from any litigation / encumbrances.
The task to determine the soundness of proposal and suitability of land was also
entrusted to the sub-committee established earlier under item 5(i).

Additional Item 5(iv): PROPOSAL OF M/S TRICON FOR JOINT VENTURE FOR
THE DEVELOPMENT OF HOUSING SCHEME.

14. The Executive Committee decided that Housing Foundation team may
visit the proposed site. If found suitable then the proposal may be scrutinized /

evaluated by the above Sub-Committee.



[tem: No.8: PEIME MINISTER HOUSING PROGRAMME - (PMHP) —
EXPRESSION OF INTEREST FOR JOINT VENTURE OF
CONSTRUCTION OF APARTMENTS(G-13).

15. In response to Expression of Interest invited by Housing Foundation
through press, the Director General(HF) informed the Executive Committee that 3
parties have shown their interest for Joint Venture for construction of apartments in G-

13 Markaz so far.

~

16. The Chief Executive constituted a Sub-Committee headed by Mr. Zafeer
Abbas, Additional Secretary, M/O Interior and comprising by DG(HF), Member
Planning(CDA), Director(Finance), HF and irector(Tech), Housing Foundation to take
presentations from the interested parties and formulate the recommendations

regarding the proposal to execute Joint Venture for construction of G+14 apartments

in Sector G-13(1&4).

item No.7: CONSTRUCTION OF COMMERCIAL AREA IN SECTOR G-13,
ISLAMABAD.
17. The ltem was deferred and Chair directed to consider the same in the

next meeting of the Executive Committee.

Item No.8: REVISICN OF BROCHURE FOR ALL FUTURE SCHEMES TO
SPECIICALLY DETERMINE QUOTA OF 5% FOR
CONSTITUTIONAL / PROFESSIONAL BODIES.

18. The Director General(HF) presented the item regarding revision of 5%

quota for constitutional and professional bodies in all future schemes. The Executive

- 9~
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__mmittae directed to allocate a separate 1% quota for Judges of Supreme Court
within 5% allocatxon However, for balance 4% it dxrected to seek the advice from Law

Division regarding its distribution in the light of Islamabad High Court decisior.

ftem No.5(): REQUEST FOR RESTORATION OF PLOT.

19. | The request of Mr. Jind Wada for restoration of plot in Phase-lll was
ceclined as per previous decisions of the Executive Committee. However, the
Executive Committee directed the DG(HF) to consider his case for allotment of plot in

the new scheme of the Housing Foundation being launched in future in his relevant

category.
Item No.5(il): REQUEST FOR RESTORATION OF PLCT.
20. The request of Mr. Mehmood ur Rehman for restoration of plotin Phase-

Il was once again declined as per previous decision of Executive Committee.
However, the Executive Committee directed the DG(HF) to consider his case for
allotment of plot in the new scheme of the Housing Foundation being launched in

future in his relevant category.

Item No.10(i): REQUEST OF MR. MOEEN MASOOD FOR
ENHANCEMENT OF CATEGORY. -

21. The DG(HF) presented the case of Mr. Moeen Masood for enhancement
of categery and change of sector. The committee was of the view that sincethe matter

of sectoral exchange was under review in the Supreme Court of Pakistan znd till such

CEERET VEIRe A MRS —_——
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ti :the mattsr is decided by the Supreme Court no such request of sector change
should be entertained.
22. The case was therefore, referred to the Hardship Commitiee for

consideration and recommendations to be presented before Executive Committee

subsequently.

item No.10(ii): REQUEST OF MR. MUHAMMAD ASHFAQ KHAN FOR
ENHANCEMENT OF CATEGORY.

23. The DG(HF) presented the case of Mr. Muhammad Ashfaq Khan for
enhancement of category and change of sector. The committee was of the view that
since the matter of sectoral exchange was under review in the Supreme Court of
Pakistan and till such time the matter decided by the Supreme Court no such request
of sector change should be entertained.

24. The case was therefore referred to the Hardship Co‘mmittee for

consideration and recommendations to be presented before Executive Committee

subsequently.

Item No.10(iii): REQUEST OF MR. SULTAN AZAM TEMUR! FOR
ENHANCEMENT OF CATEGORY.

25. The DG(HF) presented the case of Mr. Sultan Azam Temuri for

enhancement of category and change of sector. The committee was of the view that

since the matter of sectoral exchange was under review in the Supreme Court of
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Faxistan and till such time the matter decided by the Supreme Court no such request

of sector change should be entertained.
26. The case was therefore referred to the Hardship Committee for
consideration and recommendations to be presented before Executive Committec

subsequently.

item No.11: REQUEST OF SYED TARIQ MUNIR RIZVI FOR
ALLOTMENT OF PLOT AGAINST DISABLED /
HARDSHIP QUOTA.

27. The DG(HF) presented the case of Syed Tarig Munir Rizvi who has
approached the Honourable Prime Minister for allotment of plot in Housing Foundation
on medical grounds being a patient of multiple diseases.

28. The Executive Committee on the basis of report of the medical board of
PIMS received decided to allot him a plot according to his entitlement in disabled
quota(Cat-ll) subject to availability.

Item No.12(i): REQUEST CF MR. MUHAMMAD KHALID JAVED FOR
EXCHANGE OF PLOT.

29. The request of Mr. Muhammad Khalid Javed for exchange of plot was
deferred by the Executive Committee till the clearance of matter of sectoral exchange

from the Supreme Court of Pakistan.
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te  No.12{ii): REQUEST OF MST. NAJMEE UMER FOR EXCHANGE
. OF PLOT FROM PHASE-V To Pl & SE-ii,

30. The request of Mst. Najmee Umer for exchange of plot was deferred by
the Executive Committee till the clearance of matter of sectoral exchange from the

Supreme Court of Pakistan.

Item No.12(iii): REQUEST OF MR. ABRAR ALAM, EX-SENIOR JOINT
SECRETARY, M/O HOUSING & WORKS FOR
EXCHANGE OF PLOT FROM G-14 TO G-13.

31. The request of Mr. Abrar Alam for exchange of plot was deferred by the
Supreme Court of Pakistan.

Item No.13: REQUEST OF MR. SHAKEEL AHMED DURRANI, AIG
OF POLICE (SPECIAL BRANCH) FOR ALLOTMENT OF

PLQT,

32. The Executive Committee decided to refer the case of Mr. Shakee|
Ahmed Ourrani, AIG tg the Hardship Committee  for consideration and

recemmendation of allotment of plot in relevant category.

Item No.14: ALLOCATION OF QUOTA FOR MEDIA WORKERS AND
JOURNALISTS. '

33. The DG(HF) presented the case before the Executive Committee for
allocation of Specific quota for media workers as the Minister of Housing & Works had

already announced the establishment of quota for Joumnalists and Media Workers.
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The Executive Committee agreed to allocate 2% quota for Journalists

and 2% for media workers in the future schemes.

Additional Item No.1.

INVESTMENT WITH BARCLAY'S BANK(PLC).

35. The case for placement of investment with Barclay's Bank were placged
before the Executive Committee. The Executive Committee unanimously decided not
to opt for investment with a foreign owned bank in principle. It also observed that the
Barclays bank was offering an interest rate lower from the existing rate on which the
Housing Foundation had already inQested with the national banks. The F.G.E.
Housing Foundation was already in contract for 10 years with Askari Bank for
provision of banking services. The Executive Committee expressed its satisfaction
aver the services and extra facilitation being provided by the Askari Bank in the
membership drive scheme all over the country.

36. The Executive Committee directed Director(Finance) to get the
clarification from Finance Division regarding placement of funds with foreign banks by
the Government Orgénization and securing security against such deposits.

Additional Item No.2.

RECONSTITUTION OF EXECUTIVE COMMITTEE / BOARD OF
DIRECTORS.

37. The matter of re-canstitution of Executive Committee / Board of Directors
in the wake of changed requirements / ground realities was discussed thoroughly

amongst the members of the Executive Cammittee.

- 14 /
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- A Sub-Committee was constituted to further analyze the issue and firm
up any such proposal for the Executive Committee, to be headed by Senior Joint
Secretary, M/O Housing & Works and comprising DG, Pak. PWD, DG(HF),
FA(Works).

Additional Item No.3.

REQUESf FOR PROVISION OF QUOTA FOR PAKISTAN HOUSING
AUTHORITY’'S EMPLOYEES IN THE HOUSING SCHEME LAUNCHED
[ TO BE LAUNCHED BY F.G.E. HOUSING FOUNDATION.

39. After thorough discussion, the Executive Committee decided to allocate

0.5% qucta in all future schemes for the employees of Pakistan Housing Authority
4

being a sister organization of M/O Housing & Works under the autonomous quota.

However, PHA shall also reserve 0.5% quota for Housing Foundation empioyees on

reciprocal basis. v s

g

Additional Item No.4.

ALLOTMENT OF PLOT TO THE MEMBERS OF EXECUTIVE
COMMITTEE.

40. In the end, a decision of Exacutive Committee taken in the 103 meeting
(para-32) regarding allotment of plots to the employees / deputationists of Housing
Foundation and the members of Executive Committee was presented by the
Directer(Estate) for clarification. The Executive Committee decided to insert words
‘and thereafter (for the members of Executive Committee and Coa)" after the date

19.11.2008 and to replace “officers of sister organizations including Ministry of

Housing & Works who are members of Exacutive Committee” with the words “all
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“fficers who are the members of the Executive Committee and the Chief Operating

Officer, F.G.E. HE".

41, When the Chief Executive left the Committee Room, in his absence,
Director(Estate) moved a table agenda item. He briefed, the Executive Committee that

the Chief Executive was entitled to g Categor&-l plot in his Capacity as Chief Executive

42 The meeting ended with mutual exchange of thanks amargst the chair

and the members.
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6. Mr. Muzaﬁ’ar Hussain Manjaj Joint Engineering Advisor, M
Orks, Islamapagq.

/0 Housing & K

H

ousing Foundation.

8. M Talat Rasheed R.

Miyan, Chief Operating Ofﬁcer/Director Generaj,
Housing Foundation.

S wmr Kashif Ahmed Noor,
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